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Attachment 4.8(b)(1) Cooperative Agreements with Agencies Not Carrying Out Activities Under the Statewide Workforce Investment System

Describe interagency cooperation with and utilization of the services and facilities of agencies and programs that are not carrying out activities through the statewide workforce investment system with respect to 

· Federal, state, and local agencies and programs; 

· if applicable, Programs carried out by the Under Secretary for Rural Development of the United States Department of Agriculture; and 

· if applicable, state use contracting programs.

In addition to partnerships established and enhanced through development and implementation of the Workforce Investment Act (WIA) system in Virginia, DRS continues to emphasize the importance and necessity of cooperating with other community partners (federal, state and local agencies and programs) to assist in providing comprehensive and effective services for VR customers. One of the most successful cooperative relationships has been with the Virginia Department of Behavioral Health and Developmental Services(DBHDS) to provide services to individuals with substance abuse and with serious mental illness. The relationship with DBHDS continues to grow and the data shows the success to our customers brought about by this relationship.

DBHDS, Office of Substance Abuse, has provided DRS with fiscal and personnel resources to support the co-location of vocational rehabilitation (VR) counselors in the Community Services Boards (CSBs) since 1988. The resources that are being contributed by DBHDS allow DRS to have dedicated specialty counselors to provide VR services to individuals that experience substance abuse disabilities that also receive treatment services through the CSBs service system. The program expanded in the middle of SFY 2000 from three counselors to twenty-one counselors serving 18 of the forty CSBs. In addition, DRS provides services to individuals with serious mental illness, most of whom are also served by CSBs. There are twelve VR counselors dedicated to serve this specialty population. In addition, DRS staff serve on the statewide Mental Health Planning Council, the Councils’ Adult Services Committee, and work closely with DBHDS on various work groups and initiatives that focus on recovery and the integration of work into the mental health service system. Consultants from both the Office of Substance Abuse and the Office of Mental Health collaborate with DRS in conducting monitoring visits at the dedicated specialty staff sites, provide in-service training opportunities, and regularly share information to promote a common understanding of the strategies and practices to serve individuals with substance abuse and/or serious mental illness.

Since 1998, the Virginia Department of Social Services (DSS) and DRS have worked together under either a Memorandum of Understanding or more recently grants detailing how DRS offices around the state will accept referrals and serve TANF recipients who have disabilities. These recent grants from DSS have allowed DRS the opportunity to expand current successful programming by providing targeted case service funds which enhances the ability of DRS counselors statewide to assist eligible TANF recipients with disabilities overcome the functional limitations created by disability through the vocational rehabilitation service model. The grants also afford DRS mechanisms which build capacity by enhancing and expanding opportunities to serve increased numbers by placing dedicated VR counselors in four areas of the state with large TANF populations and providing dedicated diagnostic services through WWRC and the DRS Eastern Region. Overseeing the implementation of the grants is a TANF Coordinator who serves as a liaison between DRS Field Offices, local DSS offices, and partner agencies to develop a seamless system for service delivery for TANF recipients with disabilities. 

DRS also has established a collaborative relationship with the Virginia Department for the Deaf and Hard of Hearing to provide funding for interpreter services for consumers accessing services at the Centers for Independent Living. DRS also collaborates with local community colleges in the provision of interpreter services designed to enhance access of VR consumers who are deaf to college resources and services.

In 2007, DRS entered into a Memorandum of Understanding with the Virginia Department of Veterans Services that will have the two agencies work together to mutually enhance their services to Virginians with disabilities.

The Commonwealth of Virginia (Section 2.2-1117 of the Code of Virginia) has a state use contracting program for services, articles and commodities performed or produced by persons, or in schools or workshops, under the supervision of the Department for the Blind and Vision Impaired. In addition, Section 2.2-1118 of the Code allows for the purchase of items or services from Employment Service Organizations without competitive procurement with certain requirements.
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Attachment 4.8(b)(2) Coordination with Education Officials

· Describe the designated state unit's plans, policies, and procedures for coordination with education officials to facilitate the transition of students with disabilities from school to the receipt of vocational rehabilitation services, including provisions for the development and approval of an individualized plan for employment before each student determined to be eligible for vocational rehabilitation services leaves the school setting or, if the designated state unit is operating on an order of selection, before each eligible student able to be served under the order leaves the school setting. 

· Provide information on the formal interagency agreement with the state educational agency with respect to 

· consultation and technical assistance to assist educational agencies in planning for the transition of students with disabilities from school to post-school activities, including VR services; 

· transition planning by personnel of the designated state agency and educational agency that facilitates the development and completion of their individualized education programs; 

· roles and responsibilities, including financial responsibilities, of each agency, including provisions for determining state lead agencies and qualified personnel responsible for transition services; 

· procedures for outreach to and identification of students with disabilities who need transition services.

DRS and the Department of Education (DOE) have a formal agreement to provide cooperation and coordination among DRS and DOE to facilitate effective transition services for students with disabilities and to engage in gainful employment, post-secondary education, and community living. The cooperative agreement contains the following provisions: 

-DOE is designated as the lead agency to ensure that students with disabilities are properly referred to DRS and DRS will serve as the lead agency to determine eligibility for DRS services and to develop an Individualized Plan for Employment. Both agencies agree: to promote the development and expansion of collaborative structures for planning and evaluating transition services; identify procedures for sharing student information within the local cooperative agreements; share relevant data; share contact information on school divisions’ special education directors and 504 coordinators; explore new opportunities for collaboration and seek additional resources to improve transition services. Each agency will assign or designate primary program responsibility for transition to one individual within the agency. 
-The agencies will promote a comprehensive personnel development approach through the provision of collaboratively planned and jointly sponsored training opportunities. DOE has the responsibility for ensuring the requirements for the provision of special education services by Local Education Agencies (LEA) to students with disabilities in accordance with federal and state laws, regulations, agency policies and guidelines. 
-DOE shall commit financial resources to: (1) teaching positions for Occupational Skills Training and Life Skills at WWRC; (2) training and technical assistance in secondary transition programming; (3) activities of the Community of Practice and Transition Practitioners Council; and (4) the annual Virginia Transition Forum. 
-DRS is responsible for the coordination, provision, and/or payment of rehabilitative/transition goods and services for individuals with disabilities in accordance with applicable federal and state laws, regulations, agency policies and guidelines. 
-DRS also commits financial resources to: (1) transition services for youth at least three years prior to their exit from high school to include: vocational evaluation, case management, career counseling, situational assessments, field transition consultant services, and technical assistance, as appropriate; (2) the Post Secondary Education Rehabilitation and Transition Program at WWRC; (3) activities of the Community of Practice and Transition Practitioners’ Council; and (4) the Virginia Transition Forum. 

DRS also has formal cooperative agreements in place with each of the LEAs in Virginia to provide cooperation and coordination among the local school division and any specified adult service agencies to facilitate effective transition services for students with disabilities and to engage in gainful employment, post-secondary education and community living. The coordination effort includes the identification of agency services provided by all participating parties and the development of practices to avoid duplication of transition services and strengthen the provision of a continuum of transition services. 
The cooperative agreements contain the following provisions: 

-The LEA serves as the lead agency to insure that students with disabilities are properly referred to the local DRS office. The local DRS office serves as the lead agency to determine eligibility for DRS services and to develop and individualized plan for employment. 
-Standards of eligibility for the LEA and DRS, and the requirement that following eligibility, DRS will develop an individualized plan for employment that is coordinated with the student’s IEP goals and objectives, or the student’s 504 plan prior to the student’s completion of high school. DRS’ financial participation policy determines the level of financial support, if any, that DRS will provide under an individualized plan for employment. 
-Planned activities to include collaboration in providing vocational evaluation and transition planning services at WWRC thru PERT; transportation by LEAs for students to participate in PERT; and collaboration in the establishment, operation and maintenance of a local intercommunity transition council. 
-The school division is responsible for implementing regulatory requirements for the provision of educational services to students with disabilities in accordance with applicable Federal and State laws, regulations, agency policies and guidelines. LEAs are responsible for coordinating transportation to and from WWRC for transition assessments. DRS is responsible for the coordination, provision, and/or payment of rehabilitative/transition goods and services for eligible individuals with disabilities in accordance with applicable Federal and State laws, regulations, agency policies and guidelines. 

As a separate section of the cooperative agreement, each LEA and DRS specify planned activities, resources needed to implement them, planned results and how the outcomes will be measured. This allows for more effective planning at the local level on outreach and other collaborative activities. 

DRS also continues to provide leadership in transition in collaboration with the DOE, and other state and local agencies, organizations and individuals. Specific activities related to outreach to address needs of students in transition include:

-Continuing to provide staff support and programmatic leadership to Virginia's Intercommunity Transition Council (VITC), a statewide council composed of representatives of state agencies, parents, consumers and employers, and seeking to promote, in collaboration with VITC, participation of underrepresented agencies, service providers, and community/ advocacy groups in VITC. 
-Continuing to provide staff support and programmatic leadership to the Higher Education Leadership Partners Workgroup (composed of college and university faculty and staff, the State Council on Higher Education in Virginia, the Virginia Community College System (VCCS), the Association of Higher Education and Disability, consumers and disability agency personnel, secondary education personnel and representatives from DOE). Also, in collaboration with VITC, DOE, the State Council of Higher Education, the Association of Higher Education and Disability and other partners, developing statewide guidelines for Disability Documentation at the post-secondary level, as well as improvement of transition from secondary to post-secondary institutions.
-Continuing to promote collaboration among DOE, the Department for the Blind and Vision Impaired, the Department for the Deaf and Hard of Hearing, the Virginia Assistive Technology System, the Woodrow Wilson Rehabilitation Center, and other interested partners to increase the appropriate utilization of assistive technology for students with disabilities in Virginia.
-Aligning all current and future transition activities, when appropriate, with the WIA system.
-Continuing to collaborate with Adult Education and Literacy programs, DOE, the Department of Social Services and other partners in pursuing creative models of providing assessment and screening for learning disabilities among clients of the Temporary Assistance to Needy Families program.
-Continuing to coordinate Virginia's annual Transition Forum, a statewide training conference that is planned and sponsored in collaboration with DOE and related professional associations, and promoting and implementing regional school counselor meetings.
-Producing transition-related products (e.g., newsletters, brochures, power point presentations, and posters) with examples of current legislative information, best practices and problem solving.
-Collaborating with staff of the Personal Assistance Services (PAS) Program at DRS to increase awareness of PAS services for students in transition, especially in postsecondary institutions. 
-Collaborating with employment services organizations staff to increase awareness of local vendor programs that could provide services to schools and transition age youth.
-Collaborating with DOE to utilize VITC, the Transition Forum and other venues to increase awareness and understanding of the Youth Councils that will be part of the local Workforce Investment Boards established under the WIA system. Encouraging disability professionals, consumers and advocacy groups to submit applications for appointment to the local Youth Councils.
-Continuing to provide the Youth in Transition service line to supplement and enhance services to high school youth enrolled at WWRC. 
-Continuing the two-year training institute at WWRC that offers workshops designed to enhance staff skills in providing services to students with disabilities and youth in transition.

DRS’ policies require that for students with disabilities who i) are receiving special education services from a public school, and ii) also are determined eligible for vocational rehabilitation services (and able to be served if DRS is on an order of selection), the Individualized Plan for Employment shall be completed and signed before the student leaves the school setting.
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Attachment 4.8(b)(3) Cooperative Agreements with Private Nonprofit Organizations 

Describe the manner in which the designated state agency establishes cooperative agreements with private non-profit vocational rehabilitation service providers.

Private non-profit VR service providers apply to become DRS service providers. Applicants’ qualifications are evaluated based on services to be offered and criteria in the standard vendor agreement. DRS and each qualified Employment Service Organization (ESO) establish a written vendor agreement. Updated annually, this agreement provides assurances to DRS that each organization complies with federal and state requirements for a community rehabilitation program. By clearly defining roles, expectations, and evaluation criteria, it protects the agency, the service provider, and customers. 

Other mechanisms to cooperate with private non-profit VR services providers include:

•Receiving and utilizing stakeholder input from the Employment Services Organizations (ESO) Advisory Committee that provides the DRS Commissioner counsel on funding and policy issues related to community rehabilitation programs. 
•Receiving and utilizing stakeholder input from the Long Term Employment Support Services (LTESS) Steering Committee that recommends to the DRS Commissioner a mechanism to allocate LTESS state funds to ESOs. 
•Fostering close working relations between DRS staff and ESOs.
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Attachment 4.8(b)(4) Arrangements and Cooperative Agreements for the Provision of Supported Employment Services

Describe the efforts of the designated state agency to identify and make arrangements, including entering into cooperative agreements, with other state agencies and other appropriate entities in order to provide the following services to individuals with the most significant disabilities: 

· supported employment services; and 

· extended services.

Private non-profit VR service providers apply to become DRS service providers. Applicants’ qualifications are evaluated based on services to be offered and criteria in the standard vendor agreement. DRS and each qualified Employment Service Organization (ESO) establish a written vendor agreement. Updated annually, this agreement provides assurances to DRS that each organization complies with federal and state requirements for a community rehabilitation program. By clearly defining roles, expectations, and evaluation criteria, it protects the agency, the service provider, and customers. 

Other mechanisms to cooperate with private non-profit VR services providers include:
•Receiving and utilizing stakeholder input from the Employment Services Organizations (ESO) Advisory Committee that provides the DRS Commissioner counsel on funding and policy issues related to community rehabilitation programs. 
•Receiving and utilizing stakeholder input from the Long Term Employment Support Services (LTESS) Steering Committee that recommends to the DRS Commissioner a mechanism to allocate LTESS state funds to ESOs. 
•Fostering close working relations between DRS staff and ESOs.

Efforts to Identify and Make Arrangements with Other State Agencies and Entities for Supported Employment and Extended Services for Individuals with the Most Significant Disabilities:

-DRS continues to provided additional state funds to ESOs to increase the availability of extended services and reduce barriers to offering integrated, community-based employment options for persons with most severe disabilities after the DRS time limited services are completed. A total of $5,005,907 in extended services will be available through the Virginia Legislature to Employment Services Organizations through DRS under the Long Term Employment Support Services (LTESS) program in FY 2010. 

-Conducting regional meetings designed to directly enhance the quality of supported employment services to consumers with the most significant disabilities. These sessions, to be conducted through collaboration with the agency's Supported Employment Coordinator and LTESS Coordinator, will address increasing supported employment options and consumer choice for meeting physical, behavioral, medical, and overall rehabilitation needs; and accessing and expanding placement resources. 

-Continuing to provide technical assistance in the maintenance of ESOs meeting CARF, the Rehabilitation Accreditation Commission standards. DRS establishes and maintains written minimum standards for the ESOs used by the agency in providing VR services. The 1999 decision by DRS to require CARF standards in Virginia, include requirements regarding accessibility, physical plants, equipment, and health and safety for ESOs. In addition, the standards cover specific service delivery expectations for each approved program of service, general organizational standards, wages, hours, and working conditions. The decision to seek national standards also emphasizes integrated community employment and quality program outcomes.

-Ensuring consistently high quality services for individuals with most severe disabilities by encouraging and facilitating the use of the agency's Virginia Guide to Supported Employment and Job Coach Training. 

-DRS, working closely with the VCU Rehabilitation Research and Training Center on Workplace Supports and Job Retention, identified the need for training job coaches in basics responsibilities that would be reasonable in terms of time away from the job. VCU responded with the following:
*Supported Employment Web-based Certificate Series (ACRE- certified) 
*Supported Competitive Employment for Individuals with Mental Illness (ACRE-certified) 
*Customized Employment 

-Promoting an active network of inter-agency and inter-organizational professionals working with mutual supported employment consumers, with an emphasis on increasing linkages with rehabilitation engineering and technology experts and enhancing current linkages with employers, consumers, the education community and family members.

-Continuing with the statewide inventory of ESOs as a tool to maximize the use of ESOs in the Commonwealth. The completed inventory provides:
(1)A list of ESOs and available services.
(2)A description of the utilization potential and patterns of each organization.
(3)ESOs determination of local intentions to support new, expanded or modified rehabilitation services and facilities. 
Continuing to obtain stakeholder insights and assistance through the ESO Advisory Committee. The committee represents a cross-section of stakeholders. Committee members include individuals with disabilities, representatives of ESOs, representatives of the Virginia Association of Community Rehabilitation Programs and Virginia Association for Persons in Supported Employment, DRS staff, and representatives of other state agencies. The committee meets quarterly to:
(1)Provide ideas and recommendations regarding program changes and procedures.
(2)Identify and address special regional needs, unique needs of rural, suburban and urban communities, and needs of different populations of individuals with disabilities.
(3)Provide information to the department and help develop priorities and initiatives.
(4)Help the department develop and analyze statewide studies, such as the statewide needs assessment and inventory of ESOs.
Maximizing employment opportunities under the federal Javits-Wagner-O'Day (JWOD) Act, especially for individuals with most severe disabilities. JWOD contracts provide a wide variety of quality employment options to many Virginians employed by ESOs. In 2007 (the latest statistics available), Virginia ESOs provided jobs under these federal contracts to more than 2,368 individuals with severe disabilities, ranking fourth in the nation. That same year, Virginia ranked fourth nationally in total wages paid ($28,480,494) and fifth nationally in total sales (over $114 million). Other planned activities in this arena include:
(1)Sharing information about employment opportunities to increase client placements.
(2)Collaborating with (NISH) staff to help ESOs secure federal services and commodities contracts through meetings, conferences and inviting NISH participation on the agency’s ESO Advisory Committee.
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Attachment 4.10 Comprehensive System of Personnel Development 

Data System on Personnel and Personnel Development

1. Describe the development and maintenance of a system for collecting and analyzing on an annual basis data on qualified personnel needs with respect to: 

· the number of personnel who are employed by the state agency in the provision of vocational rehabilitation services in relation to the number of individuals served, broken down by personnel category; 

· the number of personnel currently needed by the state agency to provide vocational rehabilitation services, broken down by personnel category; and 

· projections of the number of personnel, broken down by personnel category, who will be needed by the state agency to provide vocational rehabilitation services in the state in 5 years based on projections of the number of individuals to be served, including individuals with significant disabilities, the number of personnel expected to retire or leave the field, and other relevant factors.

Introduction
A comprehensive and well managed human resource program is critical to the Department of Rehabilitative Services’ efforts to expand and enhance customer services, particularly for customers who are unserved or underserved and those with significant disabilities who have more complex rehabilitation needs. To ensure an adequate supply of qualified staff, DRS continues to develop and implement plans that address: 
• Recruitment of qualified staff. 
• Continuing education of existing staff. 
• Coordination with other Virginia entities concerned with the availability and training of rehabilitation professionals and paraprofessionals.
First year achievements of the DRS Workforce Plan goals emphasized a true commitment towards the assurance of consistent and quality services by a well trained and diverse workforce. Numerous action plans were completed, including preparation for high retirement activity and recruitment and retention initiatives; extensive training including change management; implementation of teleworking and alternate work scheduling; enhancement of the employee recognition program; significant expansion in internship programs; career ladders to encourage growth and development; an enhanced Internet Career Center on the agency’s website; use of additional recruitment media including minority and disability related publications; creation of “floater” positions to coach and aid VR counselors; development of a new hire satisfaction survey; and enhanced computer systems to move towards a “paperless” environment. 

Data System on Personnel and Personnel Development 
To determine agency personnel needs, DRS will assess:
• The number and types of personnel providing VR services to agency customers in relation to the number of customers served; 
• The number and type of personnel currently needed by the agency to provide VR services; and 
• Projections of the number and type of personnel who will be needed by the agency to provide VR services in Virginia in five years based on projections of the number of customers to be served, including individuals with significant disabilities, number of personnel expected to retire or leave the field, and assessment of the job functions of personnel. 

The chart below shows the number of personnel who were employed by the agency in the provision of vocational rehabilitation services in relation to the number of individuals to be served. The personnel are as of April 15, 2010 in relation to the anticipated number of individuals to be served during FFY 2011.

 

	Row
	Job Title
	Total positions
	Current vacancies
	Projected vacancies over the next 5 years

	1
	Vocational rehabilitation counselors
	183
	11
	84

	2
	Program Support
	80
	2
	32

	3
	Field Directors/Managers
	24
	0
	11

	4
	Placement Counselors
	23
	0
	4

	5
	Vocational Evaluators
	17
	6
	5

	6
	Other Service Staff
	45
	6
	7

	7
	
	
	
	

	8
	
	
	
	

	9
	
	
	
	

	10
	
	
	
	


 

2. Describe the development and maintenance of a system for collecting and analyzing on an annual basis data on personnel development with respect to: 

· a list of the institutions of higher education in the state that are preparing vocational rehabilitation professionals, by type of program; 

· the number of students enrolled at each of those institutions, broken down by type of program; and 

· the number of students who graduated during the prior year from each of those institutions with certification or licensure, or with the credentials for certification or licensure, broken down by the personnel category for which they have received, or have the credentials to receive, certification or licensure.

Every year, DRS collects information from state institutions of higher education on the number of students enrolled in vocational rehabilitation programs and the number of students graduating with vocational rehabilitation certification or licensure. This information helps DRS anticipate and plan for short- and long-term personnel shortages.

 

	Row
	Institutions
	Students enrolled
	Employees sponsored by agency and/or RSA
	Graduates sponsored by agency and/or RSA
	Graduates from the previous year

	1
	Virginia Commonwealth University
	154
	0
	11
	33

	2
	George Washington University
	40
	0
	0
	18
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Plan for Recruitment, Preparation and Retention of Qualified Personnel

Describe the development (updated on an annual basis) and implementation of a plan to address the current and projected needs for qualified personnel including, the Coordination and facilitation of efforts between the designated state unit and institutions of higher education and professional associations to recruit, prepare, and retain personnel who are qualified, including personnel from minority backgrounds and personnel who are individuals with disabilities.

The agency continues to cooperate with Virginia colleges and universities and higher education institutions in other states to place student interns in vocational rehabilitation counselor, vocational evaluator, physical therapy, occupational therapy, audiology, nursing and other appropriate professional positions. DRS continues to offer paid internships to graduate students where possible. In addition to paid internships, we are able to accommodate unpaid practicum and internship placements as well. In 2009, nineteen paid internships were initiated, with seventeen concluding during that same year. Of these, three students secured positions within DRS. An additional three were existing employees of the agency working towards a Masters Degree in Rehabilitation Counseling and/or completing their CSPD education requirements and who remain with DRS after completing their degrees. Internship requests continue to come in on a regular basis from schools including Norfolk State University, George Washington University, University of Maryland and Virginia Commonwealth University. In addition, occasional requests for internship opportunities are received from schools outside of Virginia, including requests New Mexico Highlands University, Kent State University, and one from a rehabilitation counseling degree program in Australia. The agency is committed to continuing formal and informal internship programs as a workforce planning tool in an effort to attract and retain qualified professionals.

DRS continues to work closely with the Virginia Commonwealth University Internship Coordinator to coordinate placements within the public vocational rehabilitation system wherever possible. DRS visited the West Virginia University campus in March, 2010 to participate in a student intern seminar/career fair in hopes of recruiting rehabilitation counseling graduate students to Virginia to complete their internships and for future employment opportunities. 

The Comprehensive Personnel Plan and agency recruitment and selection policies assure that all newly recruited staff meet minimum state requirements. Information from the personnel study also is used to refine job classifications, job descriptions, and performance standards. The management of the Field Rehabilitation Services Division will annually review newly refined performance standards to determine if they continue to meet requirements and needs, and will recommend revisions as appropriate.

 

Personnel Standards

Describe the state agency's policies and procedures for the establishment and maintenance of personnel standards to ensure that designated state unit professional and paraprofessional personnel are adequately trained and prepared, including: 

1. standards that are consistent with any national or state-approved or -recognized certification, licensing, registration, or, in the absence of these requirements, other comparable requirements (including state personnel requirements) that apply to the profession or discipline in which such personnel are providing vocational rehabilitation services; and 

2. to the extent that existing standards are not based on the highest requirements in the state applicable to a particular profession or discipline, the steps the state is currently taking and the steps the State Plans to take in accordance with the written plan to retrain or hire personnel within the designated state unit to meet standards that are based on the highest requirements in the state, including measures to notify designated state unit personnel, institutions of higher education, and other public agencies of these steps and the timelines for taking each step. 

Be sure to include the following: 

· specific strategies for retraining, recruiting, and hiring personnel; 

· the specific time period by which all state unit personnel will meet the standards; 

· procedures for evaluating the designated state unit’s progress in hiring or retraining personnel to meet applicable personnel standards within the established time period; 

· the identification of initial minimum qualifications that the designated state unit will require of newly hired personnel when the state unit is unable to hire new personnel who meet the established personnel standards; 

· the identification of a plan for training newly hired personnel who do not meet the established standards to meet the applicable standards within the time period established for all state unit personnel to meet the established personnel standards. 

The personnel standard that DRS uses to comply with the qualified personnel requirement of the Rehabilitation Act is the educational requirements of the national CRCC or the actual CRC or CVE certifications. DRS’ program ensured that all VR counselors, vocational evaluators, and VR managers met the qualified rehabilitation provider standard by 2008. Currently, all of the agency’s counselor and vocational evaluator positions meet the requirement. At this time, no agency funds are committed to support CSPD coursework. However, funding continues to be available to support the CRC application and examination for those staff who choose to pursue this credential. 

Human Resources screening procedures for vacant VR counselor positions allow only applicants with a Masters Degree in Rehabilitation, CRC/CVE certified, or otherwise eligible for CRC examination, to be screened in for an interview.

 

Staff Development

Describe the state agency's policies, procedures, and activities to ensure that all personnel employed by the designated state unit receive appropriate and adequate training in terms of: 

1. a system of staff development for professionals and paraprofessionals within the designated state unit, particularly with respect to assessment, vocational counseling, job placement, and rehabilitation technology; and 

2. procedures for the acquisition and dissemination to designated state unit professionals and paraprofessionals significant knowledge from research and other sources. 

DRS has an exceptional process for assessing the developmental needs of its personnel. Every three years, DRS administers a personnel development needs survey, which is updated annually. The survey allows staff to provide important input into the development of training programs that will enhance their knowledge, skills and abilities. Results of the survey also are utilized to modify current training programs to ensure that they are relevant to the needs of staff.

Through the Rehabilitation Services Administration In-Service Training Grant, DRS continues to provide a comprehensive in-service training program for VR staff. The training programs contained in DRS’ grant application were identified from the needs survey, information from the VR consumer satisfaction survey, and discussions with agency management and the State Rehabilitation Council. DRS will utilize the In-Service Training Grant funds for the following training activities: conflict resolution, leadership development, assistive technology, caseload management, job development and placement, transition services for youth with disabilities, and training in serving hard-to-serve or specialized disability populations. 

In addition, all newly hired VR counselors are required to participate in New Counselor Skills Training (NCST), which teaches them the VR process, from referral to case closure, and the availability of other services and supports to support consumers in their rehabilitation plans. In collaboration with the George Washington University (GWU) Technical Assistance and Continuing Education (TACE) Program, DRS offers a series of training modules to new counselors in an online format through use of GWU’s Blackboard Distance Learning website. This format results in a considerable cost savings through the elimination of travel and lodging expenses and allows participants the flexibility and convenience of participating in training from their office. Topics identified for online training include: transition services for youth with disabilities, supported employment and long term follow-along supports, appeals process/fair hearings, diversity, ethics, and modules targeted to serving unique disability populations. During the new counselors first few years on the job, they also are required to participate in individual training modules on caseload management, conflict resolution, assistive technology and job development/job placement. 

Through participation in the Transition Forum and the Collaborations Conference, both of which are supported by DRS, VR staff have the opportunity to receive significant knowledge about the latest research and trends in VR. DRS has a strong collaborative relationship with the Virginia Commonwealth University CRP, Rehabilitation Counseling Department, and the GWU TACE Program affording our staff in-person training on current rehabilitation trends and topics and training through web casts and other on-line mechanisms. Experts in the rehabilitation and disability fields are utilized to provide training activities so that VR staff are exposed to recent research and best practices in rehabilitation.

 

Personnel to Address Individual Communication Needs

Describe how the designated state unit has personnel or obtains the services of other individuals who are able to communicate in the native language of applicants or eligible individuals who have limited English speaking ability or in appropriate modes of communication with applicants or eligible individuals.

DRS continues to address the communication needs of customers by having counselors who specialize in deaf caseloads and other employees who can communicate in sign language. There are ten “dedicated” Regional Counselors for the Deaf caseloads across the State. In addition, sign language and foreign language interpreters and translators are contracted as needed for employees and customers in need of interpreting and translation services and counselors use other resources, including assistive technology, to communicate with customers with special needs. All VR forms used by the public have been translated into Spanish and posted on the Internet for public use.

DRS has cooperative agreements with the Virginia Community College System and the four year colleges and universities which outline the reimbursement for interpreters and CART services for consumers who are enrolled at these institutions of higher education and have an Individualized Plan for Employment with DRS. There are videophones located in each office of the Regional Counselors for the Deaf, State Coordinator for the Deaf, and in the Special Population Services Unit at WWRC. This allows staff and consumers to access Video Relay Services and for consumers to call in “point to point” to discuss their services with counselors. The agency is currently working with community partners (Workforce Development Centers, Community Services Boards, and Dept for the Deaf and Hard of Hearing) to pilot software to enhance telecommunications and accommodation needs of staff via text and video services.

With the use of funds from the American Recovery and Reinvestment Act, DRS has hired a Statewide Multicultural Manager to develop a plan to enhance outreach and services to individuals with disabilities from different ethnic backgrounds, including those with Limited English Proficiency. The Manager is working with a team of VR staff to develop and implement a staff training plan, an outreach plan and to address the unique service needs of this population, particularly as it relates to interpreting and translation services. In addition, DRS has a Spanish speaking Counselor in Northern Virginia who is building a caseload predominantly of Spanish speaking consumers.

 

Coordination of Personnel Development Under the individuals with Disabilities Education Improvement Act

Describe the procedures and activities to coordinate the designated state unit's comprehensive system of personnel development with personnel development under the Individuals with Disabilities Education Improvement Act.

The Virginia Department of Education (DOE) is the state agency responsible for implementing the Individuals with Disabilities Education Improvement Act of 2004. DRS and DOE currently collaborate on many in-service and pre-service training activities, including annual joint training forums for educational and rehabilitation professionals. DRS will continue to collaborate with DOE on respective policies, eligibility criteria, information requirements, agency programs and services, the coordination of transition services, and the development of cooperative agreements, working relationships, and best practices in the provisions of services to students with disabilities.

One of the most important collaborative activities between DRS, DOE, and other state agencies and organizations is the hosting of the Virginia Transition Forum. This annual conference is in its 25th year. It brings together DRS counselors, school personnel, consumers, family members and community partners to discuss issues related to transitioning students and promote best practices in working with these individuals. The Education Services Unit of DRS provides staff to co-chair the Forum Planning Committee and provides funding to assist with this training opportunity. Other agency personnel serve on the various committees that support the forum. This ensures that appropriate training is provided for DRS counselors who work with transition aged consumers and allows an opportunity for counselors to network with other professionals meeting the needs of youth with disabilities who are transitioning to adult life. The 2010 conference was held in Roanoke, Virginia and the theme was “VIRGINIA: The State of Transition.” This Forum was attended by over 950 participants. The Third Annual Youth Summit and the Second Annual Parent Summit once again ran concurrently with the Forum with 50 youth and 50 family members represented. In addition, 46 middle school youth and their teachers attended the Forum for one day to take part in training sessions. The Forum continues to build a base of youth and parent involvement in the transition process.

Two transition outreach products were disseminated at the Forum. 
•A Planner, containing a goal setting calendar and 38 pages of transition information was developed by a work group from DRS, WWRC and DOE. 
•A Slide Guide targeting outreach to parents was developed as a joint effort between three state’s (Virginia, Delaware and Pennsylvania) Departments of Education and Rehabilitation and was funded by an OSERS grant (grant #0101-8001).

DRS continues to be a stakeholder in the review of data that DOE collects to report the Office on Special Education Programs (OSEP) to support and accomplish respective post school and employment outcomes required by the federal government and to provide meaningful data collection by each agency. 

DRS and DOE have joined to replicate several Project SEARCH sites. Three sites are currently active and several more areas throughout the state are in the development stage. 

Additional DRS and DOE collaborative activities include co-chairing the Virginia Interagency Transition Council (VITC) and the Virginia Transition Practitioners Council (TPC). The VITC is comprised of representatives from 14 state agencies who have leadership roles and transition as part of their responsibility in serving youth with disabilities. The Council works to stay abreast of current transition information and to identify gaps and avoid duplication of services within transition services. Through an annual report VITC keeps government officials apprised of transition progress, needs and barriers to service. The TPC consists of DRS counselors, special educators and other transition practitioners. This Council conducts training and facilitates workgroups to plan, develop and implement practices at the local level. Both of the Councils are now referred to as Communities of Practice on Transition. Virginia DRS and DOE also have a strong presence on the National Community of Practice on Transition.

The Virginia DRS Transition Services Guide, a Roadmap to Successful Employment for Virginia’s Youth is in its second edition. The book provides essential information for students, families and school personnel. 
The Education Services Unit is continuing to work with a consortium of Higher Education members to develop products that will serve to enhance the services provided to students with disabilities at colleges and universities. The areas currently being worked on are retention, documentation and transition. This group, the Higher Education Leadership Partners, will work with individuals from DRS, DOE and institutions of higher education to improve and expand transition services for students entering colleges and universities across the state. The goal for this year was to host a summit that brought attention to the issue of documentation, which is a state and national issue. This summit was held in November and invited high level policy makers within the Commonwealth, so that they could learn what the issues are and assist in resolving this dilemma for youth with disabilities accessing accommodations within higher education. The work begun through this Summit will continue over the next year or so to effectively remove barriers for students with disabilities in accessing higher education.

The Education Services Unit has increased its involvement in working with the Virginia Association of Financial Aid Advisers to share information about DRS and enhance working relationships between VR counselors and the financial aid offices. A series of trainings have been provided to counselors in the use of our comparable benefits form and will also be provided to financial aid offices to encourage the use of this form in its electronic format and to continue developing solid working relationships between DRS and institutions of higher education. These trainings will continue on an annual basis to meet the needs of staff turnover within DRS as well as institutions of higher education.
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and
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Virginia Dept of Rehabilitative Services State Plan for Fiscal Year 2011 (submitted FY 2010)

Attachment 4.11(a) Statewide Assessment

Provide an assessment of the rehabilitation needs of individuals with disabilities residing within the state, particularly the vocational rehabilitation services needs of: 

· individuals with most significant disabilities, including their need for supported employment services; 

· individuals with disabilities who are minorities; 

· individuals with disabilities who have been unserved or underserved by the vocational rehabilitation program; and 

· individuals with disabilities served through other components of the statewide workforce investment system.

Identify the need to establish, develop, or improve community rehabilitation programs within the state. 

In 2008-2009, the Department of Rehabilitative Services (DRS), in consultation with our State Rehabilitation Council(SRC), conducted a triennial comprehensive assessment to describe the rehabilitation needs of Virginians with disabilities. 

The methodological approach for the Needs Assessment involved four major components. The first component of the assessment was a literature search to ascertain the most recent data on persons with disabilities. The American Community Survey (ACS) provided the most recent data and was used extensively in this assessment. Second, a review of the DRS vocational rehabilitation data was conducted. Data was obtained and analyzed from the DRS client database (AWARE) for state fiscal years 2005-2008. Third, DRS conducted web based surveys. Because approximately 40% of DRS clients are students of transition age, three surveys were conducted with:(1) parents/caregivers of transition students;(2)providers of services to clients in transition; and (3)transition students. A fourth survey was directed at DRS stakeholders to include directors of the Centers for Independent Living;Employment Service Organizations; Brain Injury Organizations;Deaf and Hard of Hearing; Department of Social Services;and the Department of Mental Health, Mental Retardation and Substance Abuse Services. Lastly, focus groups with consumers at the Woodrow Wilson Rehabilitation Center(WWRC)were held to obtain thoughts and comments from those currently receiving services provided by WWRC and DRS. Clients were randomly chosen from the total population at WWRC at the time of the focus group, excluding clients enrolled in the PERT program, vocational evaluation or health services. Three focus groups with 40 clients were held in State Fiscal year 2008. 

Data Analysis 

The ACS estimated, that in calendar year 2007, 10.8% of Virginians age 6-64 years (the ages DRS typically serves), were disabled. Furthermore, of all disabled persons age 16-64, only 36.3% were employed. The rate of disability has remained relatively constant in Virginia from 2005-2007, averaging around 11% of population for the three year time period. Of all Virginians with a disability, 70.5% (n=357,000) were Caucasian; 24% (n=122,000) were Black; 2.17% (n=11,000) were Asian; and 3.16% (n=16,000) were Hispanic. The prevalence rates of disability have decreased for Caucasians by 1.1% and 0.64% for Asians during the time period 2002 to 2007. However, the rates have increased for Blacks by 1.2% and for Hispanics by 0.55% in Virginia. The prevalence of disability differs by county in Virginia. In 2007, Portsmouth City had the highest percentage of persons aged 16-64 with a disability (19.4%) followed by Richmond City (18.2%). Louden County had the lowest percentage of persons with disabilities (4.9%). 

Data from the ACS also is helpful regarding individuals with Limited English Proficiency. In 2007, ACS estimated 385,610 persons in Virginia spoke English “less than very well”. The largest percentage of these individuals are located in the Northern Virginia area. 

Data regarding DRS' vocational rehabilitation (VR) consumers was reviewed for comparison to the ACS data to show trends and provide analysis. DRS data shows that the majority of clients determined eligible to receive services by DRS are Caucasian. However, other ethnic races are represented. In SFY 2008, 58% of clients determined eligible were Caucasian, 37% Black and 2% were Hispanic. The percentage change in Hispanic clients determined eligible was +55.3 from 2005 to 2008. A percentage change of +3.6 for Blacks determined eligible was documented from 2005 to 2008. Data from the ACS prevalence study showing an increased prevalence of disabilities is mirrored in the DRS data. 

In an effort to determine service rates by geographic region, the DRS AWARE data by FRS region was examined. The majority of clients determined eligible for services from DRS were from the Eastern Region followed by Northern, Blue Ridge and Southwestern Virginia. The percentage change of clients determined eligible from 2005 to 2008 for all regions was +24.9. The greatest percentage change of clients determined eligible occurred in the Southwest region with a percentage change from 2005 to 2008 at 30%.

Survey Results

The following documents the survey results from the Stakeholder Survey: 

-70% responded that they believed that were individuals with disabilities in Virginia who were underserved, 22% did not know and 9% responded “no”.

-12% of respondents stated that persons were underserved due to order of selection. 

-Persons with intellectual disabilities were considered the most underserved (21%), followed by persons with psychiatric disabilities (18%), brain injury (14%) and autism (12%).

-Respondents considered Southwest Virginia to be the most in need of services (36%), followed by Central Virginia (23%), the Tidewater area (13%), Northern Virginia (13%) and the Northern Neck of Virginia (11%). Other areas mentioned were: Rockbridge and Bath counties, the middle peninsula, and Rockingham County.

-When asked how DRS could address the problems of the underserved population, lack of adequate funding was the most prevalent comment (47%, n=28). Stakeholders specifically suggested: 1) developing a cost-based reimbursement system, 2) allocating funds to the areas with highest unemployment, and 3) aggressively pursuing funds from state and federal sources so that the agency could eliminate order of selection. 

-The need to develop partnerships was a common theme in 19% of the responses (n=11). Specifically, respondents stated a desire to see partnerships developed or improved with communities, Centers for Independent Living, brain injury clubhouses, the Department for the Blind and Visually Impaired and schools.

-Transportation/rurality issues were addressed in 8% (n=5) of the comments with special mention of transportation problems for clients in the Elkton (Page and Rockingham County) area. Southwest Virginia was noted as an area of concern due to the lack of NISH contracts available.

-Overall improved management of the agency and associated training was mentioned in 8 %( n=5) of the responses. Specifically, stakeholders asked that the meaning of certain “Roadmap for Success” concepts be better explained. Training and staffing for brain injury clients was mentioned with a suggestion of having a dedicated brain injury counselor in each office. Additionally, increased staffing was requested including the possibility of satellite offices.

-Forty three percent of the respondents stated that they believed persons with disabilities were unserved (as opposed to underserved) in Virginia. Nine percent did not believe any persons were unserved and 48% were unsure. The Southwest Region of Virginia was believed by respondents to have the largest unserved population (48%). Respondents then rated Central Virginia (15%) as the next most frequent geographical area where clients were believed to be unserved followed by the Northern Neck (13%), Northern Virginia (9%) and Tidewater (9%).

-Respondents stated that DRS could reach the unserved population by: ending order of selection (n=2), increasing funding (n=6), opening satellite offices (n=2), improving DRS administration (n=2), emphasizing service to rural areas (n=2), encouraging employment service organizations to broaden their service areas (n=1), ensuring translators are available for the deaf (n=1), hiring more counselors (n=1), and working more closely with the Centers for Independent Living and the Department of the Blind and Visually Impaired (n=1). 

-When questioned about the stakeholders working relationship with DRS, 36% were very satisfied, 35% were somewhat satisfied, 11% were neither satisfied nor dissatisfied, 16% were somewhat dissatisfied, and 2% were very dissatisfied.


The following are the results from the Transition Providers Survey: 

-Respondents rated job placement as the highest priority in critically needed services, followed by summer work programs, and social skills for transition.

-Providers were asked to determine which variables were indicators of a students’ likelihood to achieve employment. Severity of disability, followed by level of motivation to succeed, emotional stability, intellectual capacity and personal and social history ranked in the top five as indicators of potential employment.

-Transition specialists, when asked to rank the greatest obstacles to increased client choice as far as the vocational rehabilitation process, ranked limited employment opportunities first, followed by limited service providers, necessity to control case service costs, state VR policy, and federal regulations. 

-Regarding the transitions specialists’ working relationship with DRS and other service providers vocational rehabilitation counselors received the highest ranking, followed by vocational evaluators, employment service organizations and rehabilitation engineers.

The following are the results from the Transition Parents/Caregivers Survey: 

-Sixty-eight percent of the respondents claimed their child had not received vocational rehabilitation services from DRS. There may be some confusion here as many times students can not differentiate between whether a service provider is from the school or from DRS. 

-Information regarding variables post graduation was explored in this survey. Thirteen percent of the respondents did not expect their child to graduate from high school. Sixty-three percent did not know what services would be available to their child following graduation. Fifty-seven percent predicted their child would not have health insurance following graduation. Fifty-five percent said their child had not been formally assessed for career placement. Sixty-five percent believed their child would be living at home after graduation with only ten percent living on their own. Fifty-five percent believed their children would not have independent life skills. Forty-six percent predict their children will need medical assistance after graduation. Forty-seven and thirty seven percent respectively believed that losing social security and Medicaid benefits would make it difficult for their child to find employment.

The following are the results from the Transition Students Survey: 

-Eighty-six percent of the respondents were familiar with DRS and 57% of the respondents had received services from DRS. All respondents who received services from DRS knew the meaning of a transition plan. Eighty percent of the students had a transition plan, but 20% did not know whether a plan was in place or not. The same 80% stated they assisted in creating the plan. Forty percent stated that their plan had been updated, but 40% did not know if there had been a change. The majority of the students believed that they would get a job based on the transition plan.

WWRC Focus Groups 

The focus group questions were designed to elicit information from students regarding their WWRC experience. Students were asked about their admissions process and whether or not they understood the purpose for attending WWRC. They are also asked to provide any comments regarding services at WWRC. Additional questions regarding the nature of the students’ relationship with their DRS counselor were introduced on a pilot basis beginning with the June 2008 focus group. The pilot questions focused on three main areas: services received prior to coming to WWRC, the level of contact with their DRS counselor while at WWRC, and support or services the clients would require to become employed after leaving WWRC. 
The major themes common to all SFY08 student focus groups were: (1) Respect; (2) Social Interactions; (3) Residential Services; (4) Independence; and (5) the Admissions process. 
The section below will highlight a few of the themes discussed and present comments by students relative to each theme. Detailed comments relative to each service area were presented to the appropriate supervisor/manager for review. 

Respect
A prevailing theme during each focus group was respect. Student perspective varied however some of the comments indicate that students feel that they are not treated like adults. 

Social Interactions’
Social interactions were a major theme. Students mention social interactions when asked the questions “what suggestions do you have for WWRC to improve your experience” and “what did you dislike the most about WWRC.” Main discussion points focused on lack of night-time activities, physical relationships between clients and gossip.

Residential Services
Residential Services continues to be a major theme and, accounted for approximately 40% of the comments in the focus groups. Main discussion points were focused on activities, dorm beds, dining services, curfew, and rules. 

Independent Learning/Living Skills
Students participating in the focus groups have acknowledged that they feel they are learning the necessary skills to live independently. 

Admissions process
One of the major themes discussed by students was the admissions process. Generally, students are satisfied with the admissions process with the exception of the wait time. 

Relationship with DRS Counselors/Field Staff 
Beginning with the June 26, 2008 student focus group, an additional set of questions regarding the nature of the consumer’s relationship with their DRS counselor were initiated on a pilot basis as part of the triennial needs assessment process. 28 out of 30 (93%) students participating in the focus groups could identify their DRS counselor by name, and 21 out of 40 (53%) indicated being in touch with their counselor while at WWRC. Consumers indicated receiving testing and career exploration prior to coming to WWRC. 

In response to what support they may need to become employed, the majority of students indicated needing support finding a job with what they consider to be a reputable employer. Additional responses include assistance with transportation, certifications/licensure, gas money and resume development.

Student Suggestions
Students also had the opportunity to makes suggestions on how WWRC could improve. Suggestions given related to providing job opportunities for students, dorm room facilities, dining hall services, and increasing the sensitivity/awareness towards older clients.
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Virginia Dept of Rehabilitative Services State Plan for Fiscal Year 2011 (submitted FY 2010)

Attachment 4.11(b) Annual Estimates

· Identify the number of individuals in the state who are eligible for services. 

· Identify the number of eligible individuals who will receive services provided with funds under: 

· Part B of Title I; 

· Part B of Title VI; 

· each priority category, if under an order of selection. 

· Identify the cost of services for the number of individuals estimated to be eligible for services. If under an order of selection, identify the cost of services for each priority category. 

The American Community Survey estimates that in Calendar Year 2007, 10.8% of the 5 million Virginians age 16-64 were disabled. The rate of disability has remained relatively constant in Virginia from 2005-2007, averaging around 11% each year. In FFY 2011, DRS expects to serve 28,676 Virginians with disabilities with funds provided under Part B of Title I of the Rehabilitation Act and about 4,500 under Part B of Title VI of the Act. 

DRS will continue in order of selection in FFY 2011, but will continue to keep all Priority Categories open as long as possible during the year. The following chart shows the estimated number of consumers to be served under each priority category and the service costs for each priority category.*

	Category
	Title I or Title VI Funds
	Estimated Number to be Served
	Average Cost of Services

	Most Significantly Disabled- Title VI
	$600,000
	4,500
	$133

	Most Significantly Disabled-Title I
	$12,566,707
	22,345
	$562

	SD- 2 Serious Functional Limitations-Title I
	$2,349,486
	4,211
	$557

	SD- 1 Serious Functional Limitation-Title I
	$908,209
	1,805
	$503

	All Other Eligible - Title I
	$175,598
	315
	$557

	
	
	
	—

	
	
	
	—

	
	
	
	—

	
	
	
	—

	
	
	
	—

	Totals
	$16,600,000
	33,176
	$500
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Attachment 4.11(c)(1) State Goals and Priorities

The goals and priorities are based on the comprehensive statewide assessment, on requirements related to the performance standards and indicators, and on other information about the state agency. (See section 101(a)(15)(C) of the Act.) This attachment should be updated when there are material changes in the information that require the description to be amended. 

· Identify if the goals and priorities were jointly developed and agreed to by the state VR agency and the State Rehabilitation Council, if the state has a council. 

· Identify if the state VR agency and the State Rehabilitation Council, if the state has such a council, jointly reviewed the goals and priorities and jointly agreed to any revisions. 

· Identify the goals and priorities in carrying out the vocational rehabilitation and supported employment programs. 

· Ensure that the goals and priorities are based on an analysis of the following areas: 

· the most recent comprehensive statewide assessment, including any updates; 

· the performance of the state on standards and indicators; and 

· other available information on the operation and effectiveness of the VR program, including any reports received from the State Rehabilitation Council and findings and recommendations from monitoring activities conducted under section 107.

The Department of Rehabilitative Services and the State Rehabilitation Council jointly reviewed the following goals and priorities for the vocational rehabilitation (VR) program and agreed to some revisions from last year’s Attachment. The strategies to achieve these goals are found in Attachment 4.11(d). 

Goal 1: Virginians with disabilities will achieve quality employment through consumer-focused, timely and effective VR services. 

Indicators: 

1.1 4000 VR consumers will achieve a successful employment outcome.

1.2 56% or more VR consumers will achieve their employment goals and work satisfactorily for at least 90 days upon completion of their programs. 

1.3 The average hourly earnings of our consumers will equal or exceed $9.02. 

1.4 90% of consumers who achieve successful employment upon completion of their VR programs will be competitively employed. 

1.5 The VR consumer satisfaction rate will equal or exceed 82%.

1.6 Annually, there will be case audits totaling 100 caseloads with 10 cases per counselor audited. 

1.7 In 80% or more of the cases, consumer eligibility will be determined within 60 calendar days of application. 

1.8 In 70% or more of the cases (those in which consumers who are not transition age), the Employment Plan will be developed within 90 days of eligibility. 

Goal 2: FRS, WWRC, and our service providers will be accountable for the achievement of employment by our consumers and the effective use of resources. 

Indicators: 

2.1 Annual number of VR consumers served will be 24,000 or greater.

2.2 50% of case service funds will be utilized for services provided by community partners, to include Employment Service Organizations and Centers for Independent Living. 

2.3 Client average daily census at WWRC will be 300 or greater. 

2.4 3,000 or more cases will be served annually at WWRC.

2.5 62% of VR consumers receiving services at WWRC will achieve their employment goals and work satisfactorily for at least 90 days upon completion of their programs. 

2.6 Increased referrals of veterans with disabilities served through WWRC. 

2.7 Develop an Employment Services Organization (ESO) Report Card, in collaboration with the State Rehabilitation Council and ESOs, by October 1, 2011 to provide information on individual ESO services to VR consumers. 

Goal 3: To ensure that the VR Program continues to be a collaborative leader in the integration of services for people with disabilities in the Workforce Centers and the use of Social Security Work Incentives. 

Indicators: 

3.1 Complete 10 Workforce Center accessibility surveys annually.

3.2 Sixty or more VR consumers will obtain a Career Readiness Certificate. 

3.3 Provide 10 or more Disability Program Navigators to increase access to programs and services for VR consumers. 

3.4 Enhance the use of Work Incentive Specialist Advocate vendors which will result in 40 VR consumers utilizing work incentives to reach their employment goals. 

3.5 Implement ten active Partnership Plus Employment Network agreements to support long term employment efforts by DRS clients who receive Social Security benefits in FY 2011.

3.6 Create and implement Milestone/Outcome agreements with DRS acting as an Employment Network with two partners in FFY 2011 in order to capture SSA Milestone/Outcome payments to enhance current funding streams.

Goal 4: Increase consumer access to affordable assistive technology (AT) to help remove barriers to employment. 

Indicators: 

4.1State-of-the-art assistive technologies will be showcased at biannual AT Training held at WWRC for up to 60 agency staff and/or targeted agency stakeholders.

4.2 Annual hands-on training will be held for up to 60 agency staff and/or targeted agency stakeholders to enhance their knowledge and understanding of AT devices, equipment, and resources. 

4.3 Utilize the AWARE Service Authorization capability to track internal services for all employees that provide direct AT services to clients, including AT Assessments, home modifications, worksite modifications and vehicle modifications. 

4.4 Develop requirements and methodologies to consolidate AT reporting for vended services and purchase of AT devices from AWARE. 

Goal 5: DRS will continue to emphasize the employment potential of students with disabilities. 

Indicators: 

5.1 1,100 students in transition will achieve a successful employment outcome. 

5.2 59% of students in transition will achieve their employment goals and work satisfactorily for at least 90 days upon completion of their programs. 

5.3 480 VR consumers will be served through the PERT Initial Evaluation Services, representing an expansion of 30 slots using ARRA funds. 

5.4 90% of local school divisions across Virginia will participate in the PERT Program.

5.5 250 VR consumers will be served through WWRC’s 9-week Life Skills Transition Program, representing an expansion of 70 slots using ARRA funds. 

5.6 Project Search sites in the Commonwealth will increase from 3 to 8. 

Goal 6: Expand outreach efforts to individuals with disabilities who are unserved or underserved. 

Indicators: 

6.1 Conduct an examination, by December 31, 2010, of the population of individuals with disabilities in the Commonwealth to provide additional planning information for service delivery. 

6.2 Increase from 815 to 880 the number of returning veterans receiving VR services. 

6.3 Increase from 1500 to 1700 the number of VR consumers from different ethnic backgrounds (Asian, Hispanic/Latino, American Indian, Native Hawaiian/Other Pacific Islander). 

6.4 Provide training to 60 VR staff on Autism Spectrum Disorders.


Goal 7: Ensure that WWRC’s programs and services benefit VR consumers, resulting in increased referrals to WWRC.

Indicators: 

7.1 Twice per year (minimum) contact with assigned FRS Offices by each WWRC Rehabilitation Counselor thru office visits, case consultations, etc. 

7.2 Produce and utilize an annual report on WWRC customer satisfaction and Sponsor Satisfaction surveys for ongoing program and process improvements.

7.3 Conduct three or more meetings of the WWRC/FRS Operations Committee to develop and track progress in the implementation of mutual strategies to address service delivery. 

7.4 Utilize WWRC’s Annual Blueprint for Direction to identify and target WWRC resources to attain key operational goals that result in improved employment outcomes for VR consumers.
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Virginia Dept of Rehabilitative Services State Plan for Fiscal Year 2011 (submitted FY 2010)

Attachment 4.11(c)(3) Order of Selection

· Identify the order to be followed in selecting eligible individuals to be provided vocational rehabilitation services. 

· Identify the justification for the order. 

· Identify the service and outcome goals. 

· Identify the time within which these goals may be achieved for individuals in each priority category within the order. 

· Describe how individuals with the most significant disabilities are selected for services before all other individuals with disabilities. 

Justification for order of selection

An order of selection is required under Section 101(a)(5) of the Rehabilitation Act, as amended, if a vocational rehabilitation agency determines that it is unable to provide services to all eligible individuals who apply for services. Due to limited financial resources, the Virginia Department of Rehabilitative Services (DRS) has been unable to provide services to all eligible individuals since 2004. With the receipt of funds from the American Recovery and Reinvestment Act (ARRA), DRS opened Priority Category I (Most Significantly Disabled) on May 1, 2009. However, the ARRA funds allocated for case services will be expended in FFY 2010. Therefore, DRS will remain in order of selection during FFY 2011. DRS’ order of selection ensures that eligible individuals with the most significant disabilities receive priority.

 

Description of Priority categories

DRS’ established order of selection priority categories are as follows:

Priority Category I: An individual with a most significant disability
Priority Category II: An individual with a significant disability that results in serious functional limitations in two functional capacities. 
Priority III: An individual with a significant disability that results in a serious functional limitation in one functional capacity. 
Priority IV: All other individuals determined eligible for the Vocational Rehabilitation program. 

Definitions and Terminology:
An individual with a significant disability means an individual with a disability:
•who has a severe physical or mental impairment which seriously limits one or more functional capacities (mobility, communication, self-care, self-direction, interpersonal skills, work tolerance, or work skills) in terms of an employment outcome;
•whose vocational rehabilitation can be expected to require multiple vocational rehabilitation services over and extended period of time (6 months); and 
•who has one or more physical or mental disabilities resulting from amputation, arthritis, autism, blindness, burn injury, cancer, cerebral palsy, cystic fibrosis, deafness, head injury, heart disease, hemiplegia, hemophilia, respiratory or pulmonary dysfunction, mental retardation, mental illness, multiple sclerosis, muscular dystrophy, musculo-skeletal disorders, neurological disorders (including stroke and epilepsy), paraplegia, quadriplegia and other spinal cord conditions, sickle cell anemia, specific learning disabilities, end-stage renal disease, or another disability or combination of disabilities determined on the basis of an assessment for determining eligibility and vocational rehabilitation needs to cause comparable substantial functional limitation. 

An individual with a most significant disability is an individual with a significant disability that seriously limits three or more functional capacities.
Extended Period of Time: Needing services for a duration of six months or more.

Multiple Services: Two or more services needed to achieve a successful rehabilitation.

 

Priority of categories to receive VR services under the order

Depending upon agency resources, the categories are closed for services in order beginning with Priority Category IV, then III, then II and, finally Priority Category I. This policy does not affect consumers who began to receive services under an Individualized Plan for Employment prior to the implementation date of order of selection, or those in need of post-employment services. 

After a consumer is found eligible for VR services, an order of selection determination is completed. Additional evaluations or assessments to make the eligibility determination may be provided. The VR counselor, in collaboration with the consumer, determines the consumer’s Priority Category by evaluating the consumer’s serious functional limitations, anticipated services needed and the duration of those services. 

All consumers must be officially notified of their individual order of selection determination. Consumers in closed categories are provided with referral services to the One-Stop Centers or other appropriate sources, and are placed on a waiting list. After 12 months, consumers are contacted to determine if they wish to remain on the waiting list or have their case closed. If they do not notify their counselor that they wish to have their case closed, they remain on the list. Consumers in closed categories may request a review of their priority category assignment by submitting evidence that their disability has become more severe.

 

Service and outcome goals and the time within which the goals will be achieved

The following table provides information on the service and outcome goals for individuals in the four Priority Categories: Most Significantly Disabled (MSD); Significantly Disabled with two serious functional limitations (SD-2); Significantly Disabled with one serious functional limitation (SD-1); and all other Eligible Individuals (All Other).

	Priority Category
	Number of individuals to be served
	Outcome goals 26s
	Outcome goals 28s
	Time within which goals are to be achieved
	Cost of services

	1
	22,345
	2,597
	2,485
	1.5 years
	$12,566,707

	2
	4,211
	485
	464
	1.7 years
	$2,349,486

	3
	1,805
	188
	180
	1.9 years
	$908,209

	4
	315
	36
	35
	4.2 years
	$175,598

	5
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Attachment 4.11(c)(4) Goals and Plans for Distribution of Title VI, Part B Funds 

Specify the state's goals and priorities with respect to the distribution of funds received under section 622 of the Act for the provision of supported employment services.

1. Providing supported employment services to 4,500 or more eligible individuals with most significant disabilities.

In Federal Fiscal Year (FFY) 2009, 2,619 individuals with most significant disabilities received services through supported employment programs of the Department of Rehabilitative Services (DRS). This represents a 173 person decrease from 2008. Of the 2,619, 1466 were new cases. DRS projects to serve in supported employment at least 4,500 individuals in FFY 2010 and FFY 2011. 

2. Continuing to improve the quality of supported employment services to individuals with the most significant disabilities through training and technical assistance. DRS will continue its efforts to deliver quality supported employment services to individuals with the most significant disabilities by:

a) Keeping current the Supported Employment Guide as a training tool for VR counselor. 
b) Providing ongoing training and technical assistance to field staff and supported employment vendors on long term follow along options.
c) Reviewing supported employment service records to ensure quality and consistency in service provision and documentation.
d) Conducting, on a regular basis, reviews of cases in long term follow along to ensure that appropriate quality services are being provided along with effective and efficient use of funds.
e.) Develop an annual “report card” for each ESO’s in virginia. The report card will be based on standardized outcomes for all vendors. The report card will summarize the outcome measurements and will be used as a tool to assist consumers making decisions regarding ESO selection.

3. Providing training to supported employment professionals through collaboration with other agencies and organizations.

DRS will continue to strengthen the skills of supported employment professionals through training conducted by DRS staff and regional provider forums. DRS training curricula are based on stakeholder feedback, program evaluations, and needs assessment results. 

4. Expanding the scope of and enhance supported employment services to individuals with the most significant disabilities.

DRS maintains its goal of having Employment Services Organizations (ESO) obtain CARF & The Rehabilitation Accreditation Commission national accreditation standards in order to ensure quality in employment service provision. At this time, 99% of the ESOs are CARF accredited. The remaining are new vendors awaiting their initial surveys.

5. Assure a full range of supported employment models in order to meet the vocational needs of consumers requiring supported employment services.

Virginia uses all supported employment models, including the individual placement model, the enclave model, the entrepreneurial model and mobile work crews. Individual placement is the most widely used, and generally offers higher wage rates, better benefits and more flexibility in meeting the needs of customers and employers in an integrated work setting. The group models are important options that provide for the constant presence of the Employment Specialist at the job site to support customers who need intensive supervision in order to maintain employment.

6. Explore alternative funding mechanisms for long term follow along supports for consumers needing supported employment services.

The Long-Term Employment Support Services (LTESS) funds have had a major impact on the availability of services to supported employment customers and continue to make a difference in many cases. Over the last nine years these funds have grown to approximately $5 million. In addition to LTESS, DRS also administers an Extended Employment Services (EES) program of slightly over $2 million, totaling over $7 million in extended services funding. In FY 2009 and FY 2010, with the downturn of the economy, DRS saw a reduction in these state general funds. Starting in July 2008, the Virginia Department of Medical Assistance Services (DMAS) began honoring the DRS established rates for individual supported employment services. As a result of this change, more persons now obtain long term supports through Medicaid Waiver funding for supported employment programs offered through DRS.
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Attachment 4.11(d) State's Strategies

This attachment should include required strategies and how the agency will use these strategies to achieve its goals and priorities, support innovation and expansion activities, and overcome any barriers to accessing the vocational rehabilitation and the supported employment programs. See sections 101(a)(15)(D) and (18)(B) of the Act and Section 427 of the General Education Provisions Act (GEPA.) 

· Describe the methods to be used to expand and improve services to individuals with disabilities. 

· Identify how a broad range of assistive technology services and assistive technology devices will be provided to individuals with disabilities at each stage of the rehabilitation process. 

· Describe how assistive technology services and devices will be provided to individuals with disabilities on a statewide basis. 

· Identify what outreach procedures will be used to identify and serve individuals with disabilities who are minorities, including those with the most significant disabilities. 

· Identify what outreach procedures will be used to identify and serve individuals with disabilities who have been unserved or underserved by the VR program. 

· Identify plans for establishing, developing, or improving community rehabilitation programs, if applicable. 

· Describe strategies to improve the performance with respect to the evaluation standards and performance indicators. 

· Describe strategies for assisting other components of the statewide workforce investment system in assisting individuals with disabilities. 

· Describe how the agency's strategies will be used to: 

· achieve the goals and priorities identified in Attachment 4.11(c)(1); 

· support innovation and expansion activities; and 

· overcome identified barriers relating to equitable access to and participation of individuals with disabilities in the state Vocational Rehabilitation Services Program and the state Supported Employment Services Program.

Expanding and improving services remains an agency priority as the needs and demographics of individuals with disabilities evolve.

I&E activities designed to expand and improve services include: 

1. Participating in the development of Virginia’s Medicaid Buy-In program to enhance access to employment by continuing Medicaid coverage to individuals receiving Social Security disability benefits who go to work. 

2. Promoting and supporting the use of the DRS work incentive services to increase use of SSA work incentives by DRS clients, including students in transition. 

3. Participating in a joint effort with four other state agencies to maintain and support WorkWORLD software. 

With regards to students in transition, I&E funding will be used to:

1. Collaborate with Adult Education and Literacy, the Disability Program Navigator initiative, local Workforce Investment Boards and WWRC to use AZTEC learning software to enhance the career readiness certificate attainment for VR consumers. 

2. Support VR participation and collaborative pilot research project to develop strategies to improve vocational rehabilitation outcomes for persons with Autism Spectrum Disorder. 

3. Keep transition students “engaged” in their rehabilitation programs and moving towards successful employment through implementation of school-based transition internship programs. 

4. Collaborate with the Department of Education to create a local pilot for in-school special education/VR clients to enable them to earn their career readiness certificates. 

5. Enhance Project Search transition services by creating new Project Search implementation sites. 

6. Hire a Positive Behavioral Specialist to implement positive behavioral supports and other applied behavioral analysis techniques to enhance Autism services at WWRC and help WWRC clients with Autism successfully transition from WWRC back to their home communities. 

7. Continue in a cooperative relationship with MARC Workshop, Inc., employers, and schools to provide community enclaves for persons with disabilities in Henry County and the City of Martinsville, an underserved region of the Commonwealth that currently leads the state in unemployment rates.

I&E funds also support the State Rehabilitation Council (SRC) and the Statewide Independent Living Council. The SRC is a full and active partner in the enhancement of and the evaluation of the VR program. In addition, I&E funds support DRS’ employee succession efforts and enhancing staff skills. With an expected loss of a large number of managers in the next few years, it is important that DRS prepare new leaders to ensure the efficient and effective continuing operation of our VR program. 

Additional activities designed to expand and improve services are included with the strategies listed to obtain the Goals for the VR program. 

DRS has an entire Goal, with strategies, to address the assistive technology needs of our VR consumers on a statewide basis. The Goal and strategies are listed later in this Attachment. At the center of this effort is the implementation of a plan to integrate assistive technology resources and staffing across the agency through an intensive collaboration between the Field Rehabilitation Services Division, WWRC and the Virginia Assistive Technology System (VATS) and I&E funds will be utilized to support this plan implementation. 

DRS policies provide for the provision of assistive technology at all stages of the rehabilitation process. DRS has five rehabilitation engineers located in each region of the State. In addition, a new rehabilitation engineer was hired for WWRC in October, 2009 to serve WWRC and areas surrounding WWRC. DRS also has rehabilitation fabricators located in three of the regions. Additionally, there are two Computer Accommodation Labs, one in Richmond that covers the Eastern and Central Regions and one at WWRC that covers the Southwest, Blue Ridge and Northern regions. In 2010, there will be two more Computer Accommodation Labs developed by hiring additional Assistive Technology professionals who have expertise in computer accommodations. 

I&E funds also will be used as follows to support assistive technology development: 

1. Build the inventory of the AT Loaner Library that is coordinated by VATS and administered through the Computer Accommodation Services programs at WWRC and statewide in FRS.

2. Update vocational evaluator knowledge of AT devices, equipment and resources. Develop and pilot an integrated AT and vocational evaluation assessment model at WWRC.

3. Develop a pilot program in the Northern Virginia Region to train a cadre of DRS staff and ESO job coaches in the use and application of AT (to include AT@Work, universal design/rehabilitation engineering, and hand-held technologies) and positive behavioral supports for SE consumers.

4. Collaborate with the VATS Regional Site at George Mason University to mentor the job coach participants noted in #3 who will receive assistance in the application and use of AT and positive behavioral supports leading to employment. 

The majority of clients determined eligible to receive services are Caucasian. However, other ethnic races are represented. In FFY 2009, 56% of clients determined eligible were Caucasian, 38% Black, 3% Hispanic, and 3% were of other races. The number of Hispanic clients determined eligible increased from 262 to 313 from 2008 to 2009. An increase of 3.4% Black consumers determined eligible occurred from 2008 to 2009 (3705 to 3830).

To respond to the VR needs of people in Virginia of different ethnic backgrounds, who also may have Limited English Proficiency, DRS has a Bilingual Statewide Multicultural Manager providing leadership to enhance outreach and services to these populations. The Manager has created a Diversity Team composed of agency employees across the Commonwealth to provide her with guidance and direction on the development of outreach and training plans to enhance service provision. Currently, the agency utilizes contractual services to provide language interpretation or translation services as needed for consumers and/or their family members. The agency also has a Spanish speaking VR counselor in Northern Virginia who is developing a caseload of Hispanic/Latino consumers. In addition, consumer VR forms and standardized letters have been translated into Spanish and the agency’s website contains translation software. 

Besides the strategies listed under Goal 6 below, DRS has collaborative efforts in place with the Virginia Department of Social Services and the Department of Behavioral Health and Development Services to provide services to consumers who Temporary Aid for Needy Families (TANF) recipients and consumers with substance abuse and serious mental illness. 

In collaboration with the SRC, DRS will be looking at ways to increase public knowledge of the VR program, particularly for students in transition and their families. It is hoped that these new mechanisms will enhance our outreach activities to unserved and underserved individuals. 

DRS will be working to identify non-traditional referral sources to increase the referrals of those unserved and underserved in the Commonwealth, to include individuals with disabilities of different ethnic backgrounds and those with Limited English Proficiency. 

DRS is actively engaged at both the state and local level in the Workforce Investment System. A memorandum of understanding is in place with each Local Workforce Investment Board and DRS works closely with One-Stop Centers to assure access to people with disabilities. DRS currently is co-located as a One-Stop partner in Charlottesville, Chesterfield County, Roanoke, Martinsville, Danville and South Boston, l and is in negotiations for multiple other co-location efforts throughout the Commonwealth of Virginia.

An I&E activity to support Virginia’s One-Stop System will be to continue to support the disability program navigator initiative and the costs for the equivalent of ten navigator FTEs.

There are approximately 87 Community Rehabilitation Programs (known as Employment Service Programs or ESOs) in Virginia. DRS employs staff in the Office of Employment Services and Special Programs to support and enhance the unique relationship between DRS and our ESOs. 

Because DRS recognizes the need to continue to establish, develop and strengthen the infrastructure of ESOs to create employment opportunities for individuals with disabilities, DRS establish a grant award(s) through competitive negotiations to seek projects from the ESOs to improve the overall employment for persons with disabilities. 

DRS is working with the ESO Advisory Council to examine the effectiveness of supported employment services, particularly the impact of supported employment on post-VR employment outcomes. 

All DRS offices are fully accessible and DRS has been instrumental in ensuring the accessibility of the Commonwealth’s One-Stop Centers. In addition, the ESOs CARF accreditation requires ADA accessibility. 

New initiatives related to access involve the use of technology in agency operations and consumer services. I&E funding will support the following access initiative: 

1. Continue to develop video teleconferencing capacity and service applications, including remote interpreting and its Communication Access Real-time Translation (CART) technological applications, to enhance direct client services, enhance the administrative effectiveness of VR services and improve collaboration with community partners. This initiative would also support the development of technical assistance capacity. Also, this would support video interpreting and video relay services for the deaf and hard of hearing and video interpreting of services for English speakers of other languages.

Additional Strategies to Improve Performance on the Evaluation and Performance Indicators and to Achieve the Below Stated Goals identified in Attachment 4.11(c)(1) 
Goal 1: Virginians with disabilities will achieve quality employment through consumer-focused, timely and effective VR services.

Strategies: 

A. Intensify our efforts to retain and hire qualified VR staff by:
-hiring student interns as a means of recruiting qualified VR personnel to fill staff vacancies. 
- providing professional development programs that strengthen the knowledge, skills and abilities of our VR staff. 
- implementing new programs to retain staff who might otherwise leave the agency for other professional opportunities. 

B. Utilize established procedures to manage our caseload system so that consumers will not be unserved due to staff vacancies. 

C. Continue implementation of the “Good to Great” initiative to strengthen our senior management in providing leadership to our direct VR service staff. 

D. Support Business Development initiatives to identify high wage/career track employment for our consumers and respond to Federal hiring initiatives. 

E. Maintain a quality assurance and accountability system that includes ongoing case reviews addressing such issues as consistency with policy, timeliness, effective counseling and guidance, effective use of resources, and employment outcomes. 

F. Utilize the “Roadmap to Success” and “Expressway to Success” initiatives to positively impact consumer employment outcomes and expedited service delivery. 

Goal 2: FRS, WWRC, and our service providers will be accountable for the achievement of employment by our consumers and the effective use of resources. 

Strategies:

A. Conserve administrative funds by:
- expanding opportunities for “mobile workers” 
- reducing our real estate footprint through co-location with other agencies, WIA partners and Workforce Centers
- effectively utilizing video teleconferencing to increase staff collaboration and reduce staff travel time and costs. 

B. Continue a collaborative relationship with the Employment Service Organizations (ESO) through the ESO Advisory Committee. 

C. Pursue State funding dedicated to the VR program. 

D. Effectively utilize the resources provided by other state agencies to ensure the employment of individuals with substance abuse or are TANF recipients.

E. Utilize the expertise of agency consultants to determine appropriate consumer goods and services. 

F. Effectively utilize the resources of other state agencies and collaborate with community partners to provide medical and vocational rehabilitation for veterans with disabilities through WWRC. 

G. Effectively utilize WWRC’s capacity to serve VR consumers with the most severe disabilities through its diverse medical and vocational rehabilitation programs and services.

Goal 3: To ensure that the VR Program continues to be a collaborative leader in the integration of services for people with disabilities in the Workforce Centers and the use of Social Security Work Incentives. 

Strategies: 

A. Continue to implement the Work Incentive Specialist Advocates vendor program to provide Social Security work incentives for VR consumers. 

B.Coordinate accessibility surveys for the Workforce Centers. 

C. Provide leadership to the disability navigator initiative.

D. Assist VR consumers in utilizing learning software to enable them to obtain a Career Readiness Certificate. 

Goal 4: Increase consumer access to affordable assistive technology (AT) to help remove barriers to employment. 

Strategies: 

A. Implement a plan to integrate AT resources and staffing across the agency through an intensive collaboration between the FRS, WWRC and VATS. 

B. Ensure that the Assistive Technology and Computer Accommodations units in the Field Rehabilitation Services Division and at the Woodrow Wilson Rehabilitation Center have up to date equipment, software and training for use in identifying AT needs and solutions. 

C. Update vocational evaluator knowledge of AT devices, equipment and resources and develop and pilot an integrated AT technology and vocational evaluation assessment model at WWRC. 

D. Provide training for VR staff and partners on the availability and uses of AT devices to accommodate consumers’ needs in employment settings. 

E. Promote the use of AT kits in Virginia Workforce Centers through a joint endeavor between the VR Program and Disability Program Navigators. 

F. Continuation of a shared Rehabilitation Engineering position to be housed at the Woodrow Wilson Rehabilitation Center that provides services at the Center and in the Field Rehabilitation Services Division.

Goal 5: DRS will continue to emphasize the employment potential of students with disabilities. 

Strategies: 

A. Utilize the expertise of the Education Services Unit in helping to establish additional Project Search sites around the Commonwealth. 

B. Enhance outreach efforts to school personnel and students and their families to educate them on the availability and purpose of DRS transition and PERT services. 

C. Utilize a teamwork approach to service provision that includes the involvement of the student, family members, school personnel and the VR counselor. 

D. Working collaboratively with other organizations, such as Local Workforce Investment Boards and their youth programs, increase the number of summer youth work experience programs available to students in transition. 

E. Ensure that there are cooperative agreements in place in every LEA so that students receive the services that they need in a “seamless” process.

F. Provide VR counselors with the technology and other resources that they need to work more effectively in the school environment. 

G. Adjust caseloads in the regions and field offices to respond to documented growth trends in the numbers of students in transition. 

H. Collaborate with the Department of Education, Department of Health and other state agencies and organizations to develop innovative systems for the delivery of transition services. 

I. Continue to offer Postsecondary Education Rehabilitation (PERT) Initial Evaluation Services through WWRC for eligible youth with disabilities between the ages of 16 and 22 years, in partnership with the Virginia Department of Education. 
J. Maximize the number of local school divisions across Virginia that participate in WWRC’s Postsecondary Education Rehabilitation Transition (PERT) Program. 

K. Continue to offer a 9-week Life Skills Transition Program (LSTP) through WWRC targeting a growing population of young adults with disabilities between the ages of 18-22 years who require intensive pre-employment and independent living skills training in addition to vocational rehabilitation to successfully attain employment goals. 

Goal 6: Expand outreach efforts to individuals with disabilities who are unserved or underserved. 

Strategies: 

A. Collaborate with the Department of Veterans Affairs and the Department of Behavioral Health and Development Services on VR services for returning veterans. 

B. Implement a program to provide effective outreach and services to individuals from different ethnic backgrounds. 

C. Collaborate with other state agencies to focus on individuals who have left the secondary school system, are in mental health institutions, are in foster care or in the criminal justice system and could benefit from VR services.

D. Provide information and training to VR staff to help them more effectively serve individuals with Autism Spectrum Disorders. 

E. Utilize information from other sources to identify unserved and underserved populations. 

Goal 7: Ensure that WWRC’s programs and services benefit VR consumers, resulting in increased referrals to WWRC.

Strategies: 

A. Utilize the WWRC Liaison Program, in combination with Center of Excellence Design Teams, to assess VR consumer needs and to streamline referral and admissions processes. 

B.Utilize the WWRC/FRS Operations Committee to review trends and patterns identified through ongoing “Roadmap to Success” debriefings and as a “change agent” forum to adjust WWRC’s programs and services for the benefit of VR consumers.

C. Assess customer (VR counselor, VR consumer) satisfaction with services and programs and ensure that satisfaction information is shared with WWRC and DRS management and other stakeholders for quality improvement purposes.

D. Utilize the WWRC’s mobile clinic in Southwest Virginia to provide AT services to consumers in that region of the Commonwealth.
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Attachment 4.11(e)(2) Evaluation and Reports of Progress

Vocational Rehabilitation (VR) and Supported Employment (SE) Goals

1. Clearly identify all VR program goals consistent with the goals described in the FY 2009 Attachment 4.11(c)(1), including an evaluation of the extent to which the VR program goals were achieved. 

· Identify the strategies that contributed to the achievement of the goals. 

· Provide a description of the factors that impeded the achievement of the goals and priorities. 

For Federal Fiscal Year (FFY) and State Fiscal Year (SFY) 2009, DRS identified goals for the VR Program and established performance indicators to measure the achievement of those goals. The following is a list of each goal, the associated performance indicators and DRS achievement on these indicators (noted in italics). 
Goal 1: Virginians with disabilities will achieve quality employment through consumer-focused, timely and effective VR services. 

1.1 4000 VR consumers will achieve a successful employment outcome.
DRS had 3,214 successful employment outcomes in FFY 2009 . 

1.2 58% or more VR consumers will achieve their employment goals and work satisfactorily for at least 90 days upon completion of their programs. 
DRS achieved a 52.2% rehabilitation rate in FFY 2009. 

1.3 The average hourly earnings of our consumers will equal or exceed $9.02. 
In FFY 2009, DRS exceeded this target with an average hourly wage of $9.25. 

1.4 90% of consumers who achieve successful employment upon completion of their VR programs will be competitively employed. 
89% of the consumers achieved competitive employment in FFY 2009. 

1.5 The VR consumer satisfaction rate will equal or exceed 82%.
DRS achieved an overall consumer satisfaction rate of 81% in FFY 2009. 

1.6 Annually, there will be case audits totaling 100 caseloads with 10 cases per counselor audited. 
In FFY 2009, 641 cases from 75 caseloads were audited. 

1.7 80% of WWRC training graduates will be employed one year post-exit. 
During SFY 2009, 67% of WWRC training graduates were employed one year after leaving their training program. 

1.8 VR consumers will be assigned another counselor within 10 work days of a staff vacancy.
DRS utilized “floating” counselors and Lead Counselors to respond to VR counselor vacancies so that there was no, or limited, interruption in service provision. 

Goal 2: FRS, WWRC, and our service providers will be accountable for the achievement of employment by our consumers and the effective use of resources.

2.1 Annual number of VR consumers served will be 24,000.
In FFY 2009, 25,708 consumers were served (based on eligibility). 

2.2 50% of case service funds will be utilized for services provided by community partners. 
In SFY 2009, 41.2% of case services funds were spent on supported employment services and 6.8% on job coach training services. These are services provided by the Employment Service Organizations as vendors of DRS. 

2.3 20% of total budget will be utilized for administrative costs for the FRS program. 
During SFY 2009, 20% of the total FRS budget was utilized for administrative expenses. 

2.4 98% of Virginia Employment Services Organizations will be CARF accredited. 
In 2009, 97.5% of the ESOs were CARF accredited. The remaining 2.5% were new vendors awaiting their initial surveys.

2.5 Client average daily census at WWRC will be 300. 
The average daily census at WWRC was 290 for SFY 2009. 

2.6 3,000 clients will be served annually at WWRC.
In SFY 2009, 2647 clients were served at WWRC. 

2.7 Increased referrals of veterans with disabilities served through WWRC. 
During SFY 2009, 7 veterans with disabilities were referred for services at WWRC. 

Goal 3: To ensure that the VR Program continues to be a collaborative leader in the integration of services for people with disabilities in the Workforce Centers and the use of Social Security Work Incentives. 

3.1 Complete 15 Workforce Center accessibility surveys annually.
Four accessibility surveys were conducted using the comprehensive team approach and 19 were done as follow-up assessments to provide technical assistance and additional information on accessibility to enhance access.

3.2 Fifteen or more VR consumers will obtain a Career Readiness Certificate. 
As of July 1, 2009, WWRC established itself as an “official” WorkKeys test administration site. WWRC hired an Instructor in August, 2009 to implement a Career Readiness Lab to prepare its VR clients enrolled in the Life Skills Transition Program (LSTP) and/or vocational training programs for successful completion of the WorkKeys test, resulting in attainment of a Career Readiness Certificate. Using I&E grant funds in SFY 2008, WWRC purchased and piloted use of the Aztec learning series as the “curriculum of choice” to prepare VR clients for the WorkKeys exam and for use in the Career Readiness Lab. Since July 1, 2008, 135 VR clients participating in this program at WWRC have passed the WorkKeys exam, resulting in the following levels of CRC attainment: 57, Bronze level; 46, Silver level; and, 32, Gold level. Since July 1, 2009, 291 VR clients have participated in the Career Readiness Lab program. 

3.3 Provide 10 or more Disability Program Navigators to increase access to programs and services for VR consumers.
In 2009, there were 10 Disability Program Navigators with coverage provided in all workforce areas. 

3.4 40 VR consumers will utilize work incentives. 
During FFY 2009, approximately 30-40 VR consumers received assistance from WISAs in accessing work incentives. 

Goal 4: Increase consumer access to affordable assistive technology (AT) to help remove barriers to employment. 

4.1 State-of-the-art assistive technologies will be showcased at biannual AT Training hosted at WWRC for up to 60 agency staff and/or targeted agency stakeholders.
Fifty-nine agency staff and stakeholders were involved in the agency’s biannual training program to prepare staff and community stakeholders to increase consumer access to, and acquisition of affordable and appropriate assistive technologies. 

4.2 Annual hands-on training will be held for up to 60 agency staff and/or targeted agency stakeholders to enhance their knowledge and understanding of AT devices, equipment, and resources.
Fifty-nine individuals received 17.5 contact hours to improve the skill sets that support increased consumer access to AT to reduce and/or remove barriers to employment. 

4.3 The number of VR consumers who receive loaned computer software and hardware based on AT recommendations from the ACT or CAL. 
During FFY 2009, 61 consumers received loans of computer software and hardware following AT Assessments by our Occupational Therapists working in DRS and WWRC computer accommodation labs.

4.4 The number of VR consumers who receive AT assessments. 
During FFY 2009, 327 consumers received AT assessments by our Occupational Therapists through the DRS and WWRC computer accommodation labs.

4.5 The number of VR consumers who receive AT devices. 
During FFY 2009, agency rehabilitation engineers and AT Specialists received training in AWARE to be able to track and record the services they provide in the VR program and assistive technology devices purchased for consumers. A baseline is being established in FY 2010.

4.6 The number of VR consumers who receive AT training.
Activities associated with the development of device specific AT training included the development of a standardized training vendor vetting process and recruitment of vendors who are able to train consumers on assistive technology devices, computer hardware and computer software as recommended by agency AT staff. Training services were not recorded for this period though vendors were established and a process was developed for training in FY 2010. 

Goal 5: DRS will continue to emphasize the employment potential of students with disabilities. 

5.1 1,100 students in transition will achieve a successful employment outcome. 
During FFY 2009, 1,205 students in transition achieved a successful employment outcome. 

5.2 59% of students in transition will achieve their employment goals and work satisfactorily for at least 90 days upon completion of their programs. 
The rehabilitation rate for students in transition was 49.5% in FFY 2009. 

5.3 450 students will be served through the PERT Initial Evaluation Services.
In SFY 2009, 438 students with disabilities participated in PERT Initial Evaluation Services. 

5.4 90% of local school divisions across Virginia will participate in the PERT Program.
During SFY 2009, 88.4% of local school divisions participated PERT. This is consistent with annual patterns established since 2005 (average 4 year is 88%). 

5.5 180 students will be served through WWRC’s 9-week Life Skills Transition Program.
In SFY 2009, 205 students were served through WWRC’s 9-week Life Skills Transition Program. 

Goal 6: Expand outreach efforts to individuals with disabilities who are unserved or underserved. 

6.1 Number of returning veterans receiving VR services.
During FFY 2009, 841 (2.9%) veterans received VR services. 

6.2 Increased number of Hispanic VR consumers served. 
During FFY 2009, 794 (2.7%) of VR consumers served self-reported as being Hispanic. 

6.3 Number of wards of Culpepper Correctional Center who are served by VR program. 
As of September 25, 2009, 278 residents from the Culpeper Juvenile Correctional Center (JCC) were referred to a VR counselor. At least 260 of these referrals applied for DRS services and 13 moved to service status. Due to budget reductions, the cooperative relationship between DRS and the Department of Juvenile Justice on providing services to residents at JCC ended. However, DRS is continuing to provide assistance to those residents with open cases. 

6.4 Number of VR staff receiving training on Autism Spectrum Disorders.
During 2009, DRS sponsored three training programs on Autism Spectrum Disorders. Approximately 35 VR staff reported participating in these training programs in DRS’ Learning Management System. In addition, another 35 or so VR staff attended the Autism Spectrum Disorder training held at the 2009 Collaborations Conference and additional staff participated in training offered by the George Washington University TACE Center. As a component of WWRC Blueprint #13, the WWRC Autism Interest Group (AIG) participated in and/or sponsored webinars, training programs, and workshops related to topics of autism throughout the year. These were attended by over 50 direct service professionals throughout the organization. In addition, three Instructors enrolled in graduate level autism courses to enhance their professional skills in working with this population. 


Goal 7: Ensure that WWRC’s programs and services benefit VR consumers, resulting in increased referrals to WWRC.

7.1 Twice per year (minimum) contact with assigned FRS Offices by each WWRC Rehabilitation Counselor thru office visits, case consultations, etc. 
In 2009, WWRC published its first annual Blueprint for Direction, a document which summarizes its long-term organizational strategic priorities and targeted annual goals, with identified actions, persons responsible, and due dates. Implementation strategies employed for several of WWRC’s Blueprint action items throughout 2009 have resulted in increased contact with FRS Offices by WWRC Administration, WWRC Admissions, WWRC Rehabilitation Counseling Division, and, WWRC Vocational Training Department. Direct contact, either in person, on the phone, or through video-conferencing, now occurs on at least a weekly basis through office visits, pre-admissions staffing, case consultations, team meetings, and Regional Meetings between FRS and WWRC. Increased frequency of contact has resulted in enhanced student programming and an overall strengthened commitment to collaborative partnerships for mutual client benefit. 

7.2 Production of an annual report on WWRC customer satisfaction and Sponsor Satisfaction surveys. 
WWRC produced an annual customer and sponsor satisfaction report, published in November, 2009 in accordance with its written policies and procedures. This report summarized methodologies utilized by WWRC for collecting consumer and sponsor satisfaction data; detailed results of consumer satisfaction data collected during State Fiscal Year 2000 (July 1, 2008 through June 30, 2009); presented results from a computer-based satisfaction surveys over the past four fiscal years (2006-2009); and, offered recommendations for 2010 planning. The report was reviewed with the WWRC Executive Staff and Leadership Coalition, and shared with the WWRC/FRS Operations Committee. The 2010 annual report on WWRC customer and sponsor satisfaction is anticipated to be published in September, 2010. 

7.3 Three or more meetings of the WWRC/FRS Operations Committee will be held. 
The Field Rehabilitation Services (FRS) Division of DRS is WWRC’s key customer represented by over 30 field offices located across Virginia. There is a strong mutual commitment in the demonstration of one VR Program for people with disabilities in Virginia, with shared accountability for employment outcomes. The WWRC/FRS Operations Committee routinely meets three times per year to proactively plan strategies for collaboration and to mutually address any identified issues. Additionally, the WWRC Director maintained a close working relationship with the FRS Director throughout the year and routinely met with the FRS Management Team, as scheduled, with ongoing interim correspondence via e:mail regarding the status of current and planned initiatives. . 

7.4 Continued development and review of WWRC Centers of Excellence Strategic Plans, Design Team findings or recommendations. 
Over the past few years, WWRC has utilized Centers of Excellence and Design Teams to look beyond typical service offerings and speculate what might be required to achieve excellence in four areas: Neuro- Rehabilitation; Assistive Technology; Youth in Transition; and, Evaluation & Assessment. Centers of Excellence stay abreast of changes in legislative and regulatory policies, procedures, and protocols and offer critical insight to national and statewide trends and applications in the field, thus allowing WWRC to be engaged in continuous proactive planning and implementation of growth initiatives. Time-limited Design Teams critically examine issues identified by the Centers of Excellence and offer recommendations for administrative consideration. Priority action items contained within the 2010 WWRC Blueprint for Direction directly reflect and support goals and recommendations of Centers of Excellence and their corresponding Design Teams. 


Strategies that Contributed to the Achievement of the Goals

The strategies that helped DRS meet or exceed its established Goals for FFY and SFY 2009 include: 

• Hiring student interns and “floater” counselors to assist in serving over 25,000 individuals.
• Continuing to provide an excellent professional development and employee succession program for VR staff to enhance their knowledge, skills and abilities to serve consumers and to prepare for the loss of a significant number of management positions in the future. 
• Continued implementation of the “Good to Great” initiative to strengthen our senior management in providing leadership to the direct VR services staff. 
• Utilizing the “Roadmap to Success” philosophy to positively impact consumer employment outcomes and expedited service delivery. 
• Utilization of a new integrated case management system (AWARE) that is more efficient and effective for VR counselors and other staff. 
• Continued collaborative relationships with our Employment Service Organizations in providing services for our most significantly disabled consumers and with the Department of Social Services and the Department of Behavioral Health and Developmental Services on service provision to TANF recipients and those with substance abuse disorders. In addition, during FFY 2009 DRS continued in its collaborative relationship with the Department of Juvenile Justice in serving wards at the Culpeper Correctional Center.
• Continuing as a collaborative partner in the development of the One-Stop Center System in Virginia. 
• Beginning to implement new plans to integrate AT services across the agency. 
• Continuing to provide “dedicated” VR counselors to serve students in transition and continuing to develop cooperative relationships with the Department of Education and organizations that focus on transition age youth to better serve this population. 
• Development of an annual WWRC Blueprint for Direction that clearly articulates expected actions to be taken, with defined lines of responsibility and accountability for outcomes. There were targeted Blueprint goals that impacted all of WWRC’s goals and indicators within the DRS State Plan. 
• Routine utilization of the Pegboard Committee at WWRC which utilizes data provided by the Organizational Development & Quality Assurance Division to monitor performance towards increased census (demonstrated in SFY 2009 to slowly rise from an ADC of 224 in July, 2008 to an ADC of 301 by June 30, 2009 largely due to activities of the Pegboard Committee). The Pegboard Committee has the authority to implement policies and procedures that effect the center’s client operations. Additionally, the Pegboard Committee makes recommendations to the WWRC Executive Staff on policies and procedures related to areas not directly effecting center operations but that may impact them indirectly.
• Marketing WWRC services for veterans with disabilities through a collaborative partnership with the Virginia Department of Veterans Services/Wounded Warrior Program, outreach with the Central Shenandoah Chapter of the Military Officers Association of America (MOAA), and, coordination of guided WWRC tours for prospective veterans and their families as well as veterans organizations throughout the year. 
• Across program areas, WWRC experienced a growth in referrals of individuals with autism and/or Autism Spectrum Disorders (ASD). To increase capacity and quality of programming, WWRC engaged in a major organizational learning initiative to better understand the needs of this population and align services and programming accordingly, as well as to strengthen the continuum of services between FRS and WWRC in addressing the needs of this population. WWRC’s 2010 Blueprint for Direction charters the WWRC Autism Interest Group, reporting to the Youth in Transition Center of Excellence, to be the champion for enhanced programming for VR clients with autism and prioritizes specific activities to be accomplished during SFY 2010. 


Factors that Impeded the Achievement of the Goals 

In July, 2004, DRS entered into an order of selection due to a lack of sufficient fiscal resources to serve all eligible individuals. During FFY 2009, DRS remained in an order of selection. Due to a significant fiscal situation, which could have resulted in a depletion of case service funds well prior to the conclusion of FFY 2009, DRS had to close the final Priority Category effective November 15, 2008. This Priority Category remained closed until May 1, 2009 when DRS was able to take the steps necessary to again serve those with most significant disabilities due to the impending receipt of ARRA funds. 

In addition, for State Fiscal Year 2009, the VR program received a $422,810 State budget reduction. Also, there was a $1.2 million reduction in long-term support funding (LTESS and EES) utilized by the Employment Service Organizations to support the employment of people with significant disabilities. 

During FFY 2009, the VR program continued to feel the effect of the downturn in the Commonwealth's economy which affected the hiring opportunities for our VR consumers. The local and state economy continues to be a contributing factor to low employment rates across the Commonwealth and with several of the WWRC training programs, with Building Trades/construction industry the most notable. The WWRC Drafting/CAD program was discontinued due to the low enrollment rate, along with the industry asking for a college degree in Engineering to work in this field. Because of the continued rising unemployment rate across industry sectors, WWRC training graduates had a more difficult time finding employment post-graduation and curriculum was adjusted throughout the year to accommodate the need for an increase in skill-sets and credentialing required to make WWRC training graduates more competitive (outcomes of these strategies will not be realized until SFY 2011). Additionally, some of the training programs have had to graduate students without the experience of an external internship program as businesses have been less willing to participate in a student internship program when they are simultaneously laying off workers due to the economy (i.e. would contribute to a company morale issue among employees). 

The “no-show” rate for PERT Initial Evaluation Services at the beginning of SFY 2009 was higher than the average “no show rate”, with remaining intakes experiencing average “no show” rates. While the PERT Program “overbooked” slots throughout the year to adjust for any variances, the number of students served was 97% of the target for the PERT Initial program. Fifty –nine additional students were served in the Situational Assessment Program that were not counted in PERT numbers. The three main contributing factors to the “no show” rate this year has been: homesickness; disciplinary issues resulting in student school suspensions immediately prior to intakes; and, medical instability. While the number of local school divisions across Virginia that participate in the PERT Program is slightly under target (88.4%), all local school divisions across Virginia have equal access and it is a matter of local school division choice to take advantage of opportunities afforded through the PERT Program. It should be noted that participation levels have remained stable since 2005.

 

2. Identify all supported employment program goals consistent with the goals described in Attachment 4.11(c)(4), including an evaluation of the extent to which the supported employment program goals were achieved. 

· Identify the strategies that contributed to the achievement of the goals. 

· Provide a description of the factors that impeded the achievement of the goals and priorities. 

During FFY 2009, 2,619 individuals with most significant disabilities received services through supported employment programs of DRS. This represents a 173 person increase from 2008. Of the 2,619, 1,466 were new cases. Each year, DRS supplements its Title VI funding for supported employment with Title I funding. This strategy allows DRS to provide supported employment services to all consumers who require that service to become successfully employed. 

In addition, in FFY 2009, DRS continued its collaborative relationship with the more than 80 Employment Service Organizations (ESO) across Virginia that provide services to DRS’ most significantly disabled consumers. This was accomplished with the assistance of the ESO Advisory Committee that meets quarterly to provide guidance to DRS on its supported employment program. With the assistance of this Committee, DRS has begun to examine the effectiveness of supported employment services, particularly the impact of supported employment on post-VR employment outcomes. In addition, the ESO Advisory Committee has established a subcommittee to review the agency’s ESO Survey that assesses the quality of service provision by the ESOs. 

DRS maintains its goal of having Employment Services Organizations (ESO) obtain CARF…The Rehabilitation Accreditation Commission national accreditation standards in order to ensure quality in employment service provision.

 

3. Provide an Assessment of the performance of the VR program on the standards and indicators for FY 2009.

In FFY 2009, DRS exceeded the Rehabilitation Services Administration performance levels for two of the six performance indicators in Evaluation Standard 1. Evaluation Standard 1 requires DRS to assist eligible individuals with disabilities, including individuals with significant disabilities, to obtain, maintain, or regain high quality employment outcomes. DRS exceeded the performance level for Standard 2 which measures our service to minorities. The following lists the indicators and DRS' performance on those indicators:

Indicator 1.1 Difference in the Number of Individuals with Employment Outcomes: Fiscal Years 2009 and 2008 

RSA Standard: Must equal or exceed previous period
DRS Performance: 3,214 (-798)

Indicator 1.2 Percentage of Individuals Receiving Services who had Employment Outcomes 

RSA Standard: 55.8%
DRS Performance: 52.26% 

Indicator 1.3 Percentage of Individuals with Employment Outcomes who were Competitively Employed

RSA Standard: 72.6%
DRS Performance: 91.44%

Indicator 1.4 Percentage of Individuals with Competitive Employment Outcomes who had Significant Disabilities. 

RSA Standard: 62.4%
DRS Performance: 99.35%

Indicator 1.5 Ratio of Average VR Hourly Wage to Average State Hourly Wage (Only preliminary state wage data for 2009 were available in June 2010) 

RSA Standard: .52
DRS Performance: .419 

Standard 1.6: Difference in Percentage of Individuals Achieving Competitive Employment who Report own Income as Primary Source of Support at Closure and Application

RSA Standard: 53.0%
DRS Performance: 50.43% 

Standard 2.1. Ratio of Minority to Non-Minority Service Rate 

RSA Standard: .80
DRS Performance: 1.005

 

4. Provide a report on how the funds reserved for innovation and expansion (I&E) activities were utilized in FY 2009.

A comprehensive review of the agency's assistive technology systems and services was undertaken during this period. The major recommendation of the review is to take steps toward better integrating AT and rehabilitation engineering services across the agency. Rather than targeting I&E funds to rehabilitation engineering services at WWRC during this period of transition, a pilot AT case management component was established in the Northern Region of FRS

During SFY 2009, WWRC ACT and Richmond CAL staff purchased a variety of AT devices and computer hardware and software in support of the AT Loaner Library which included: renewal of a 50 user license of Dragon Naturally Speaking for use in each lab and to loan to agency customers; Kurzweil 3000 upgrades miscellaneous computer equipment; loaner library laptops; joysticks; reading pens; and the coWriter software program 

VATS Central Office and Regional Site staff have provided training on AT devices and services for VR staff in collaboration with the Virginia Rehabilitation Association and other community partners as part of established (AT@Work) education programs and newly emerging training programs.

AT training was provided in December, 2008 and April, 2009 to 56 agency staff and external participants that included professionals from the Georgia Department of Labor/VR Tools for Life Program and a Fairfax County Public School Vocational Evaluator/Assistive Technology Specialist Transition. The training emphasized a new planning structure that reinforces VR sponsorship of the AT Training program and shares responsibilities for the training between WWRC and VATS. Updated versions of several types of AT devices were purchased for utilization in agency sponsored AT training. A comprehensive, annotated list of these purchases is available for review. During SFY 2009, a total of twenty (20) WWRC staff participated in Agency AT Training co-sponsored by DRS, VATS, and WWRC, including Instructors, Vocational Evaluators, Rehabilitation Counselors, and, Residential, PERT, Nursing, and Admissions Office staff. This training provides “hands-on” experience with a variety of assistive technology applications, within the framework of standardized AT principles and an “early and often” approach regarding use and integration of AT resources. 

Under the shared Loaner Library, the Richmond CAL and WWRC ACT have purchased a variety of computer AT devices and software. The WWRC and FRS AT equipment is loaned to consumers on an "as needed basis" following an AT evaluation. Since July, 2008, the WWRC ACT has loaned approximately 68 various pieces of AT to 52 different consumers. In addition, of the 25 Dragon Naturally Speaking licenses allocated to WWRC, 16 are currently in use. The shared Loaner Library Program is now showcased at the twice annual Agency AT Training co-sponsored by DRS, WWRC, and VATS.

An integrated Vocational Evaluation/Assistive Technology (VE/AT) model, using Tech Points, was developed during SFY 2009, and training on the model and various AT applications was provided by an external consultant for all WWRC Vocational Evaluation staff. In addition, all WWRC Vocational Evaluators successfully completed the Agency’s two and a half day, hands-on, experiential AT training during SFY 2009; as new Evaluators are hired to fill vacant positions, they will be required to complete the AT Training as part of their orientation process. A plan has been developed to ensure that all Evaluators receive AT refresher training every 3-5 years. Phase II of this I&E project will be implemented in SFY 2010 to demonstrate best practices in the integration of AT and VE through practical applications of defined business processes and available technologies, anticipated to result in increased Evaluator confidence in use of this integrated model. 

The Governor’s Forum on Disability and Economic development was held on September 16 in Roanoke. The invitation-only event was attended by over 90 participants representing members of the business community, economic development, workforce development, disability and the rehabilitation community. Numerous options were discussed but to date no project has developed. 

WWRC, the DPN initiative, and Adult Education and Literacy have initiated the use of AZTEC. WWRC provided initial leadership in this initiative; of 54 students using AZTEC for remediation, 84% received certification. The Richmond-based DPN has collaborated with Adult Education to bring AZTEC into an Adult Education site. Presentations on the use of AZTEC were provided at Virginia’s Transition conference and on a video conference.

The Winchester program purchased materials and computers through a grant from the Department of Education, and a summer transition work experience program was successfully completed. The Chesterfield Transition program completed its 10th round, with both work experience and classroom activities covering soft skills, community resources, work incentives, independent living, and transportation planning included. Both programs included employer involvement and end-of-experience work evaluations.

An MOU with ODU was completed. The ODU READY curriculum has been developed, recruitment brochures have been completed, and the program has been successfully implemented: ODU READY addresses vocational skills and resources throughout the program to promote the highest level of independence post-graduation. READY students gain practical work experience through inclusive volunteering and integrated employment opportunities throughout the two year curriculum. Volunteer and employment experiences are with businesses on and near the campus to give READY students the opportunity to practice their vocational, social, and communication skills on the campus and out in the community.
The Introduction to FRS Management Training concluded in December 2009. Fourteen FRS staff completed the program and, since that time, two graduates have been successful in securing FRS Manager positions. Evaluations of the program were largely positive and the agency is likely to offer this training again in the future, although has no new program start dates established as yet. 
.
DRS assisted with the development and collaborated with the BRIDGE Program through the Mental Health Association of the New River Valley. The Bridge Program is a post-booking, pre-trial jail diversion program serving persons with serious mental illness or co-occurring mental illness and substance use disorders. The intent of the program is to divert eligible, willing participants from the criminal justice system and into community-based treatment and services

DRS continued to provide leadership to the DPN initiative with oversight of nine DPN’s and supporting two 1/2 DPN positions. DRS is co-located in two comprehensive One-Stop Center and is in discussions to develop seven others. DPNs facilitated the videoteleconference “Wounded Warrior Summit” at local sites hosting 6 One-Stop sites with a total of 41 related service providers; two DRS business managers were engaged in collaboration with One Stops, business outreach, and the planning of a universal design event for Roanoke that had fifty employers attending. The event was included in the newsletter of the local area economic development authority. DPNs were amoung the 80 participants at the Economic Development Summit to learn more about collaborating with business and economic development resources. Other highlights of DPN activities include: Quick Reference Guides customized by the DPNs for each Local Workforce Investment Board Area to focus on employment, career education, disability services, training and workforce support services; Navigator Newsletters that provide resources, tools and information for Workforce Center staff and Partners to identify resourcesd for serving persons with disabilities;Regular trainings for workforce center staff, job seekers, employers and partners on a variety of subjects (e.g. Assistive Technology, ADA, Reasonable Accommodations, Social Security Benefits Planning, VA Relay services, Learning Disabilities, etc); Training on Universal Computer Workstations at Workforce Centers that are ergonomically designed with computer software programs to make computer access easier for persons who have mobility/motor, visual, auditory, speech, learning or language needs; Installation of Video Conferencing Units at Workforce Centers to conduct meetings, deliver training, provide sign language or foreign language interpretation and to share information between Workforce Centers and partners; Conducting outreach to employers and Commonwealth Workforce Network meetings to provide information on available resources for employing workers with disabilities; Increasing communications between Work Incentives Planning and Assistance (WIPA) projects and Community Work Incentives Coordinators with Workforce Center customers and staff; and Work with the Workforce Centers, State disability service agencies and local community partners to conduct comprehensive accessibility surveys and provide reports to each of the Center’s describing identified accessibility issues and recommending potential solutions.

DRS continues to co-direct the Medicaid Incentive Grant for the development of Medicaid employment supports for people with disabilities. DRS provides staff support to several projects intended to support persons with disabilities obtain and keep employment while retaining access to health care.

DRS continued to support its WIS services program for VR clients. In October 2009, the agency hired a WIS Services Coordinator to provide training and technical assistance to DRS staff on work incentives and effective use of WIS services. The Coordinator also works with WIS service providers to promote the use of these services by VR program clients. DRS also continued to work in collaboration with WorkWORLD project partners to provide training on work incentives.

DRS continues to lead the partnership supporting the WorkWORLD decision software that is customized and updated for Virginia and with other agencies. The collaboration also supports statewide training on the use of WorkWORLD and the development of a web-based version that would increase access to the product.
Additional videoconferencing units were placed in 13 locations around the State to allow for better administrative, programmatic, and communicative effectiveness within the agency and with external partners. Statewide training on the use of VTC was provided; some dedicated VTC lines were installed in locations when required. DRS piloted remote interpreting services and developed policies for its use, along with CART. The agency experimented with on-site and remote CART services for VTC. 

Webcams were piloted among deaf counselors and Video Phones were acquired. Various connectivity modes for remote users were tried, including satellite internet. The video phone is the preferred means of communication among deaf populations to date. Demonstrations have been provided using various solutions and different vendors regarding audio enhancement of conference rooms used for public and agency meetings. 

A course of Positive Behavior Support Facilitation training was provided; 6 out of 10 expected to be certified were endorsed. Unforeseen barriers for certification were the requirements following coursework to (1) develop and submit a portfolio demonstrating competence, and (2) interview with the Endorsement Board. The program will be evaluated to determine whether or not to continue.

I&E funds also supported the State Rehabilitation Council and the Statewide Independent Living Council.
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and
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Virginia Dept of Rehabilitative Services State Plan for Fiscal Year 2011 (submitted FY 2010)

Attachment 6.3 Quality, Scope, and Extent of Supported Employment Services

· Describe quality, scope, and extent of supported employment services to be provided to individuals with the most significant disabilities 

· Describe the timing of the transition to extended services

Quality of Community Rehabilitation Providers

The Virginia Department of Rehabilitative Services (DRS) requires that each of Virginia’s Employment Services Organizations (ESOs) vendored to provide vocational rehabilitation services be nationally accredited through the Rehabilitation Accreditation Commission (CARF). CARF accreditation provides a host of benefits to DRS as a state-funding source, as well as to DRS consumers, and taxpayers. In addition to assuring accountability and consistent quality levels, national accreditation allows DRS to focus on program expansion, improvement and accountability. 

Extent of Services

DRS currently purchase services through 92 ESOs throughout the state. During FY 2008, these organizations provided vocational services to approximately 12,000 individuals. That same year DRS purchased $18,320,203 of vocational services from these approved ESOs. Of that figure, DRS counselors spent $9,936,995 in basic VR time-limited programming. The balance, $8,383,208 in state general funds, was spent on long-term supports administered by DRS, after time-limited programming was completed.

Scope of Services

The ESOs provide both time-limited and extended employment services, including:
-Vocational evaluation and situational assessment,
-Extended employment,
-Follow along services
-Work adjustment training,
-Psychosocial rehabilitation services,
-Individual and group model supported employment services,
-Vocational skills training, and
-Vocationally related transportation services.

Timing of Transition to Extended Services

Transition to extended services from DRS supported time-limited services is accomplished after the consumer reaches stability in employment with intervention appropriate for the individual for a minimum of 30 days. After that time the funding is transferred from the basic federal VR grant to the state sponsored long term follow along funding. Coordination among service provider, counselor and long term support office ensures timely accountable transition.
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OMB Notice

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless it displays a valid OMB control number. The valid OMB control number of this information collection is 1820-0500. The time required to complete this information collection is estimated to average 25 hours per response, including the time to review instructions, search existing data sources, gather the data needed, and complete and review the information collection. If you have any comments concerning the accuracy of the time estimate or suggestions for improving this form, please write to: U.S. Department of Education, Washington, D.C. 20202-4537. If you have any comments or concerns regarding the status of your individual submission of this form, write directly to: Carol Dobak, Chief of the Vocational Rehabilitation Program Unit, Rehabilitation Services Administration, U.S. Department of Education, 400 Maryland Avenue S.W., PCP, Room 5014, Washington, D.C. 20202. 
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